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#
1|Role system (System of Positions | mplementation of a Facuity Role system (Role systemization), including __|Zaveden fakultnino systéma roli (systemizace roi), véetné souvisejicich popist | Completed “HRA Dpt. 1. https.7/is.muni.cz/do]sci/normy/SM/SM119-01]
and Job Titles) related job descriptions and competency models as a basic pillar for multiple |pracovnich pozic a kompetenénich modeld, jako zékladniho pilire Zivotniho cyklu “HR Dpt. 2. https; munt j dr he-h
stages of the employee life cycle, using also the European Framework for |zaméstnance, s vyuitim evropské kategorizace vzkumnjch potic (European “HRA Work Group |progress
Systém pracovnich pozic a mist  [gesearch Careers, which identifies both necessary and desirable Framework for Research Careers), kterd stanovuje hlavni kompetence pro kazdy (Dpt. Heads) 3. 90% positions with job descriptions in place
competencies for each of the four broad profiles for researchers (R to Ra).  |ze étyF wizkumnych profill (R1 - R4). Novy fakultni systém roli umotni:
[The new faculty Role system will enable: * Transparentn a formalizovany ybér a nabor kandidatd.
* Transparent recruitment, candidate evaluation and its formalization. * Strukturované hodnoceni vikonu zaméstnanc zafazenych do pozic/roli.
* Structured employee evaluation. * Skoleni a rozvoj zaméstnanc dle potieb jednotlivych rol
* Employee training and development. * 2vsit pfidani dalsi Grovné liniového vedeni do organizaéni struktury Ustavii —
+ Considering additional organizational level and consequently sub- rovné vedoucich oddéle
department lead role to be added to the departmental organisational
structure.
2|Career Code Creation of a faculty Career Code, built on the new Faculty Role system and|Vytvoreni Kariérniho Fadu fakulty, ktery bude postaven na novém fakultnimj Completed “HRA Dpt. 1. https.7/is.muni.cz/do]sci/normy/SM/SM119-02]
Kariérni Fad allowing individual departments to add their specifics in their olfa ktery staviim ponechd prostor na jejich specifika ( “HR Dpt. 2. Newsletter i.muni. i-h he-hr-award.
operational procedures, containing: podobé tstavnich operaénich dokumentd). “HRA Work Group |sustainability-progress
+ Career development paths, presented on the faculty Career page, and beingNovy Kariérni fad bude obsahovat: (Dpt. Heads) 3. 100% research positions with career path description in place
refrenced from a job advertisement. “Modely kariériho rozvoje (kariérni cesty), prezentované na kariémi strance. N2
* Rules for granting unlimited contracts, and for limited contracts the aim to|tuto sekci kariéri stranky bude také odkaz z textu nabidky volné pracovn
provide the longest contract duration (3 yrs.) possible with respect to
project financing condition. “Pravidla pro poskytovéni pracovnich smiuv na dobu neuritou, a cil poskytovaty
* Mandatory mobility aspects. nejdelsi moznou dobu pro pracovni smiouvy na dobu uréitou (3 roky), sef
* Appointment of Faculty Career Advisor role, ensuring access to the career]zohlednénim podminek financovani projektd.
advice. “Prvky povinné mobilty.
* Specification of both research and teaching as competencies for individual| *Vytvoren role poradce v oblasti kariéry a kariérniho rozvoje
roles. p jeh i vy j i pro individusinf pracovni
pozice/role.
3[Employ ion/Appraisal of 2 new faculty Employee Evaluation/Appraisal System, | Zavedeni nového fakultniho systému hodnoceni zam@stnanct, obsahujiciho: | Completed: “HRA Dpt. B
system containing: * Rémec pro stanoveni individuslnich vykonovych cili pracovniki - propagace “HR Dpt. https://is.muni.cz/do/sci/normy/SMD/SM_2019_5/
* Framework for setting evaluation targets for individuals - public Védy ve spoleénosti,cile v oblasti vizkumu a viuky, cile v oblasti vedeni idi “HRA Work Group |2 ter
Systém i vykonu activities, targets, leadership and mentoring _|(leadershipu) a mentoringu atd (Dpt. Heads) [ www.sci.muni.cz/en/c ws/we-are-wo on-s the-h
3 targets etc. and employee evaluation against targets. * Hodnoceni vkonu pracovniki z hlediska naplnéni stanovenych cild. 3. Circa 900 employees yearly evaluated against targets
* presence of i evaluators for senior h * Pritomnost mezinarodnich hodnotiteld pro hodnoceni seniornich vizkumnych Sharing best practice: https://www.sci.muni.cz/en/about-us/hrsar/news/the-faculty-of-sciences-
* Specification of rules for motivation bonus (variable pay). pracovniki. : o le at-the-resilience-leade
* Stanoveni pravidel pro motivagni bonusy (pohybliva slozka mazdy).
2| oTM-Recruitment Policy Creation and i of the Faculty O itment Policy Vytvoreni a implementace smérnice pro nabor — fakultni pravidla (rad) Completed HRA Dpt. T https.7,fis.mun
pravidla wb&rového Fizeni applicable for recruitment of both academic and non-academic positions wybérového fizeni upravujici pijimani akademickych i neakademickych “HR Dpt. h p he
ravidia vy including: zaméstnanci se zohlednénim princip: Kodexu naboru vizkumnych pracovniki, “HRA Work Group 2. Newsletter
fakulty * Specification of responsibilities for the Faculty recruitment process. 2ahmuiic: (Dpt. Heads) drzeni-hr d-the-hr d.
* Rules for appointment of a selection committees according to the type and |+ Specifikaci odpovédnosti za proces naboru fakulté 3. 100% staff informed
character of positions and commitee composition (e.g. recommendations for |* Pravidla pro jmenovan éleni vbérovych komisi podie typu a charakteru 4. Channels for job posting Internal, Repository for Assessors
[gender balance and diversity, expertise of the members, voting rights, pracovnich pozic a slozeni komise (napF. doporugeni pro vyvézenost poméru 5. web link Euraxess uropa. i
presence of externalinternational members, career breaks in the CV, mezi muzi a zenami, odborné znalosti élend komise, hlasovaci prava, pfitomnost 6. [hiring manager feedback] - We are collecting the hiring mng feedback through the Employee
seniority etc.) externich/mezinérodnich €lend, seniorita apod.). Questionnaire (2020, 2023)
* Rules for candidate evaluation within the selection. * Pravidla pro hodnoceni kandidti v pribéhu vybérového Fizen. 7.100 % of informed applicants
* Concept of internal recruitment. * Koncepce interniho ndboru. 5. [successful candidate feedback] ~ this indicator was not implemented from operational reasons and
* Publishing the policy using the Faculty communication system * Zverejnéni F4du vybérové ‘ im fakultniho & will be re-considered in the AP 35 Review and update of the current Recruitment policy and guidelines
systému
5| OTM-Recruitment Process Creation and i of the O Process Navrh a i procesu Fizeni (se principi | Completed HRA Dpt. T https.7,fis.mun T vr_recruitment_guidelines/ - Internal Doc.
L both for external and internal hiring, as a practical methodology and helpful ~ |Kodexu naboru vjzkumnych pracovnikii, OTM-Recruitment Process Guidelines), “HR Dpt. 2. Newsletter: fank ktu-hr-award-zavadime-dal
(Guidelines) framework, including: \éetné praktické metodiky v nésledujicich oblastech: “HRA Work Group ob it
Prakticka pfirucka pro vyb&rové |+ petailed recruitment process description. + podrobny popis procesu naboru. (Dpt. Heads) 3. 200% staff informed
fizeni fakulty * Guidelines and templates for external and international job posting. * Pokyny a Sablony pro externi a mezindrodni inzerovéni potic. 4. Channels for job posting Internal, Repository for Assessors
* List of recruitment channels and sources. * Seznam zdrojs a kanali pro inzerovani pozic. 5.
* Templates for transparent candidate evaluation (interview feedback form), |* Sablony pro transparentni hodnoceni kandidatdi (formulsF zpétné vazby z 6. [hiring manager feedback] - We are collecting the hiring mng feedback through the Employee
antidiscrimination lst of questions (What to ask and not to ask at the pohovoru), a seznam nediskriminaénich otézek v rmci pohovoru. Questionnaire (2020, 2023)
interview). + Sablony pro komunikaci s kandidaty. 7. 100% of informed applicants
* Templates for situational communication with candidates. 5. [successful candidate feedback] - this indicator was not implemented due to operational reasons
and will be re-considered in the AP 35 Review and update of the current Recruitment policy and
guidelines
6|Usage of English [Translation of allrelevant Faculty/University documents, websites and Preklad viech Takultnich a dokumentt, webovych ‘Ong| 74 opt. (95 9% of relevant documents in English
Poutivani anglicti employee mandatory training into English. stranek a povinnych Skoleni pro zaméstnance do angliétiny. Od ledna 2019 budeloing 30% of trainings organized by the Faculty were in English. Participation of international staff
Initaited with a rule of "Only C toall employees fakulty se zamé probihat v éeském a anglickém jazyce, toté registered to the training appeared to be an issue.
and faculty relevant regulations to be issued from January 2019", and ongoing |plati pro viechny nové oficidini relevantni dokumenty.
for all new relevant documents and communication, also in line with planned |Relevantni fakutni dokumenty vznikié pred timto datem budou postupné ; mu p p 1 f
University Language policy. prelozeny. of-science-mu
Onwards for all new official documents, backwards for old relevant
documents. i mun. kshops-for-phd-
; mu for-emp d-
 pha-students-of-faculty-of-science-mu
i.muni. d-hi I-
7] Code of Ethics Creating a Code of Ethics for the FoS, expanding the University’s Code, to | Vytvoren Etického kodexu fakulty, vychazejicino z etického kodexu univerzity, | Completed *Legal Dp. T https://is.mun. 7 7
A focus on principles of the HRSAR. respektujiciho principy strategie fizeni lidskych zdroj v oblasti vyzkumu, HRSAR. ; mu i-muni/ethics-at-th fethi
Eany kodex 2. Newsletter
mu " hr-award-update-empl 1 eng_201218_final.pdf
-i.muni. e
3. 100 % of employees informed
New Code of Ethics MU 2024: muni. n b
ethics
8|Onboarding Process Implementation of an Onboarding process as a phase following the Implementace procesu adaptace novych zaméstnancd (Onboarding) jako faze | Completed “HR Dpt. 1. https/is.mun.
b daptace nowch Recruitment process in the Employee Life Cycle, including: ndsledujici wbér anabor zaméstnance, véetné: “HRA Dpt. 2. [# of new employees trained] 100%
roces adapt ¥ * Guidelines (handbook) for new employees. * Vytvofeni pfirucky pro nové zaméstnance, “HRA Work Group |3. [successful candidate feedback ofter first 12 months] changed to "after a trial period” indicator, in
zaméstnanci * Training of new employees in ethical and professional aspects of research, ~|* Skoleni novjch zaméstnancii v etickych a profesnich aspektech wzkumu, prév (Dpt. Heads) relation to implementation of the eApplication
intellectual property rights, co-authorship and HS. dusevniho viastnictvi a BOZP. *RMU HR Dpt. 4. [# of employees leaving within the first 12 months]
* Official mentor assignment to a new employee and related actions * pridéleni oficiélniho mentora nové prichozimu zaméstnanci a s tim souvisejici “ RMU IT Dpt. 5. [# of employees leaving due to performance issues),
* Establishing a new employee/hiring manager (supervisor feedback innosti. 6. [exit interview feedback]
mechanism. '+ Zavedeni mechnismu pro ziskavéni zpétné vazby od novych Last 3 indicators were not implemented due to operational reasons and will be reconsidered within the
¢ ich pracovniki nového zamé: new AP 34 Offboarding process
* Employee Handbook: https://is.muni.cz/auth/do/sci/normy/sM/sm20-
05/5M_5_2020_EN_Attachment_4_Handbook_for_Employees_SCI_MU.pdf
Process converted into the eApplication, pilot from 2023 (Dean’s Office, 6 departments
9eLearning on ethical and Implementation of Refresher eLearning in ethical and professional aspects of |Zavedeni eLearningu v oblasti etickych a profesnich aspektd vyzkum, prav In Progress _ [Thematic [# of employees trained]
fessional principles research, intellectual property rights, co-authorship. dusevniho viastnictvi, spoluautorstvi Refresher eLearning on ethical and professional aspects of research, intellectual property rights, co-
professional princip established, not  [authorship was not implemented, delivery is delayed from the university side, Rector's office. Delivery
(Refresher) Status 2024: The training will be delivered by the Rector’s Office MU, status 2024: Bude dodsno RMU, po dodan zpfistupnime pro zaméstnance working od the action item is moved to the 2024-27 cycle.
Skoleni v oblasti etickych a implementation will follow. Delivery of the item is delayed and moved to the |fakulty. Dodani Skolen je zpozdéno a presunuje se do cyklu 2024-27. “HRA Dpt,
profesnich aspektd vyzkumu 2024-27 cycle *HR Dpt+N16.
10[eLearning tool Implementation of eLearning tool allowing systematic and efficient Implementace eLearningu - nastroje pro & Skoleni, ici C HR Dpt. 1. [100% of employees have eLearnings available]
b . onboarding and refresher training. provédéni vstupnich Skoleni pro novécky i periodickych Skolen. o “HRA Dpt. Due to Covid measurements eLearning form of training became usual practice
Zavedgm Skoleni formou " “Faculty ITDpt.  |2. web inks:
eLearning *RMU IT Dpt. » i.muni. d- bl
skoleni
*Repository for Assessors
11|Health and Safety training and | mplementation of the Faculty Occupational Health and Safety training and _[Implementace procesu pro Skoleni a dokumentaci v oblasti bezpetnosti a Inprogress | H&s bpt. 1. mun, » Te bl
documentation process documentation process. ochrany zdravi pfi préci (802P). (Partially “Legal Dpt. https://is.m
P > Completed) | R Det. 2. 100% of employees trained in obligatory OHS
Dokumentace a Skoleni BOZP Status 2024: The Directive was issued in 2020, implementation at workplaces [Status 202a: Smérnice byla vydana 2020, zbyvé dokonéit implmentaci na *HRA Work Group |3. [# of supervisors trained on the process] - Moved on
is in progress. Partially completed and moved on the next cycle. pracovitich. Dokonzeno Eéstetn, presouvd se do daléiho cyklu. (Dpt. Heads) The Directive was issued in 2020, all employees are being trained via elearning. Advanced
implementation at individual workplaces i in progress, delayed and is moved to next cycle
12[Information Security process Implementation of the Faculty Information Security process for data Implementace procesu informagni bezpetnosti na fakulté - sprava dat, jejich | Completed “Faculty IT Dpt. | * https://is.muni.cz/auth/do/sci/normy/S/SM23-01/ - Internal document, Repository for Assessors
Proces informagni bezpeénosti data back-up and guideline. 2slohovin( a zabezpetent IT systéma. *HRA Dpt. . i muni, pol
+Legal Dpt. - muni -1 " o
The directive was published and implemented, training on the directive was delivered.
13[Improvement of Internal Improvement of the Faculty Internal Communication: ZiepSeni interni komunikace na fakulté C RA Dpt. 1
Communication * Implementation of the Faculty Intranet, section supporting administration |* Zavedeni fakultniho intranetu, portlu podpory administrativnich procesd,  [oing “HR Dpt. https://www.sci.muni.cz/en/newsletters
processes, HR (My HR portal) and research project administration, including: |sekce personini péce o zaméstnance (My HR) a sekce administrace projektd, PR Dpt. https://www.sci.muni.cz/en/all-events
Interni komunikace - internal Career Advice site, which will contain basic career advisory, veetns: *HRA Steering 2. 100% of employees informed ( muni
important info and reference containing references to the University Career |- Interni kariémi strénky, obsahujici zékladni rady pro kariérni rozvoj, ddlefité committee (Deans |emp A muni pp
Center, all Faculty vacancies, and also reference to external research informace a odkazy na Kariérni centrum MU, seznam volnych pracovnich pozic Board) i muni, hr-excell
opportunities presented by the Czech recruitment engine Researchjobs.cz. ~ |na fakulté a také odkazy na externi vyzkumné piilefitosti inzerované na portalu 2022)
- section on available trainings related to researcher competency building, |Researchjobs.cz aj. 3. HR part of the faculty section of the Employee Portal up-to-date: Repository for Assessors
also available in English - Sekce s nabidkou Skoleni, jejich? téelem je rozvoj kompetenci vizkumnych Implemented rule for billingual internal communication to all employees.
* Implementation of the Faculty periodic newsletter, bringing faculty core  |pracovnikd.
information, information related to strategic goals, and containing * Zavedeni ého fakultnih find3ejiciho dalefité
“Successful women” section. informace a novinky, informace tykajici se strategickych cill a také sekci
- of i ication framework, so that |, Usp&iné zeny védkyn&".
employees and doctoral students are updated on strategic plans and status of|* Implementace modelu interni komunikace fakulty, do kterého budou
projects, on project administration methodology and targets. Vstupovat | jednotlivé stavy tak, aby zaméstnanci i doktorandi by informovani
o strategickych plénech, o stavech projektd, metodologii sprévy projektd, cilich
ai.
14]Improvement of External Improvement of the Faculty's External Communication & Employer ZiepSeni fakultni komunikace smérem navenek a budovani znatky C Ong| PR Dpt. 1. https//www.sci.muni.cz/en
Communication Branding: zaméstnavatele (Employer Branding): oing “HRA Dpt. imuni.c he-scm

Externi komunikace

* Creation of a new complex Faculty website including a Faculty Career page,
containing containing success stories of the Faculty alumni and Successful
\women section.

* Creation of a faculty Communication plan, including public engagement
activities department wise.

* Vytvoreni nové webové strénky fakulty, véetné externi fakultni kariémi
strénky, kters bude obsahovat pfiklady tspésnych absolventd fakulty, sekei

, Uspésné zeny védkyng"

* Vytvoreni komunikagniho planu fakulty, véetné planu akei propagace védy pro
Veejnost.

¥HRA Steering
Committee (Dean’s
Board)

https://www.sci.muni.cz/en/all-events
2. web site visit rate Repository for assessors
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18| Competency building for senior |Competency building for senior researchers: Rozvoj znalosti a kompetenci pro vedouci a seniorni vyzkumné pracovniky: Completed *HRA Dpt. 1. A total of 14 development trainings for managers and senior researchers were held (management
* Leadership training for senior researchers, managers and supervisors,|* Skoleni v oblasti vedeni lidi (Leadership) pro seniomi védce, manatery 3 *HR Dpt. skils, cultural differences, gender, negotiation, labour law):

including: mentoring, coaching and skills, time douci zahrmujici mentoring, koutink, budovani komunikaénichy “HRA Work Group ; munt he e i
Rozvoj znalosti a kompetenci pro |cuitural and gender diversity generation specifics. dovednosti, time management, specifika kulturni, genderové a generatni (Dpt. Heads), colleagues
vedouci a seniorni vyzkumné Mentoring competency building to be supported by cooperation with the|odliznosti (diverzita) +Usage of external ; munt i
. Czech representation of European Network of Mentoring Programmes for the|Budovani kompetenci v oblasti mentoringu navizat take na teské zastoupent trainers supervisors-of-the-faculty-of-science-mu
pracovniky )
Advancement of Equal Opportunities and Cultural organizace European Network of Mentoring Programmes for the Advancemen] ; mun y he-facult
and Institutional Change in Academia and Research [http: t-|of Equal o) and Cultural and Change in Academia and science-mu
net.eu/] Research [http://www.eument-net.eu/. *Approximately 80% of managers and senior researchers were trained
Leadership training to be provided in form and using 5 v oblasti vedeni lidi (Leadership) by mélo byt poskytovino} 2. Feedback on the training is mostly positive, participants are contacted ofter each part of the training,
experienced and mature lecturer, who would be respected by senior]profesionslnimi, zkusenymia lidsky zralymi lektory, ktefi budou seniornim most participants rate the training as useful, they are satisfied with the quality of the information and
researchers. Védcim distojnymi a respektovanymi partnery. use it in their practice
* HR minimum for senior researchers (HR Academy). * HR minimum pro vedouci pracovniky a seniorni wzkumné pracovniky (HRY
Akademie).
19|Review and adjustment of Decrease of administrative burden by reviewing existing university I1S/IT|Snizeni administrativni zétéze (nejen) vedoucich pracovnik revizi a optimalizac§ Completed *HRA Dpt. There were i ducted in and. of the eTools with the aim
L - tools: stavajicich univerzitnich IS/IT nstrojd a aplikaci: “HR Dpt. to decresa the admin burden and make the HR processes more transparent and efficient, through
existing university IS/IT tools and N N ) . o o . ) . N " P
* Adjustment of internal university eRecruitment tool, 0 that its full]* Uprava univerzitniho interniho systému pro ndbor zaméstnanci (eRecruitment “Faculty IT Dpt. | newly established university wide workgroups where we played active role on behalf of the Faculty.
identifying new HR Process areas |sunctionality is utilized (e.g. data collection, automatic feedback etc.). - Inet), a plné wyuzivani jeho funkei (napf. sbér dat pro reporting, automatickd} “RMU IT Dpt.
for digitalization + Ensure IT-15 tools are further developed and configured so that they ¢ idatam aj.) [web link] - printscreens in Repository for Assessors from Inet - Jobs.MU. Onboarding, IS - Evak,
Revize a optimalizace utilization of all existing functionalities: University applications on- the|* Zajisténi dalsiho wvoje a konfigurace univerzitnich IT/IS ndstrojd a aplikaci tak, Regulation Agreement application
e S internal systems (INET, IS), University HR system (Magion) and others. aby umozitovaly vyuiiti véech stavajicich funkci: INET, IS, univerzitni HR systémj 1% of recruitment process covered] 80% of recruitment process covered by the eRecruitment Tool
univerzitnich IS/IT nastroji a (Magion) a dalgi. [# of posted vacancies] - 100% vacancies go through the eRecruitment Tool
aplikaci [hiring manager feedback] indicator not implemented yet
[# of informed applicants] - 100% based on the process which s fully adhered to
[# of tools reconfigured] - 3 Inet - Jobs. MU. Onboarding, IS - Evak, Regulation Agreement application
(allowing the faculty to make all employees familiar with new procedures and processes in monitorable
and manner: munt "
regulations-agreement)
20[Employee and PhD Student Implementation of Faculty Employee Satisfaction Survey, in the end of i prizkumu o fakulty (Employee Satisfaction] Completed *HRA Dpt. *October 2020 Questionnaire Survey among Faculty employees and PhD Students (Interim Internal
Satisfaction Survey Revised Action Plan implementation phase, anonymous, focused on some of|Survey), ktery bude anonymni, zaméfeny na principy Charty a Kodexy “HR Dpt. [Review), response rate 28%, Survey Report here:
. * the Charter and Code priciples - working conditions and supervision, with|wzkumného pracovnika, zejména na oblast pracovnich podminek a vedeni “HRA Work Group |https; ) pro._ . sci_mu_2020/
Prizkum of results on the Faculty level and follow ups at the|Vysledky budou zpfistupnény na fakultni Grovni a projednény na drovni zastupcij (Dpt. Heads) * PhD students are addressed annually via Quaestionnaire Survey in relation to the Faculty PhD Day,
3 & a PhD i Researchers Focus Group reviews. Wzkumnych pracovnik fakulty (Researchers Focus Group). reports here: https://is.muni.cz/do/sci/web/HRA/Dotazniky_pro_phd_studenty/
* October 2023 Questionnaire Survey among Faculty employees (Renewal Internal Review), response
rate 32%, report here:
d- be 023 * ’
https://is.muni. de . g i_survey_employees_sci_
2023/
21| Working Time Rules Creation and implementation of Faculty Working time rules, in addition to| Tvorba a implementace fakultnich pravidel pro organizaci pracovni doby, jakoj Completed HR Dpt. 1. Internal document in Repository for Assessors
Pravidla pro organizaci pracovni |1 Universty framewor regulation, incuding flexible working hours andfdopinén stvalici unveraitni smérnice, veetné pravidel o prunou pracown  HRA Dpt. 2. 100% of employees informed]
home office. dobu a préci z domova (home office). * Legal Dpt., [New version of the regulation published internally according to new legislation 2023:
doby + HRA Work Group |https://is.mun i
(Dpt. Heads), Internal doc, Repository for Assessors
* HRA Steering
Committee (Dean’s
Board)
22| Gender sensi actions of Faculty gender sensitization actions and their Zavedeni akci na podporu en ve v&dg, napt. kampan ,Usp&iné zeny vedkyng" Ong|* PR Dpt. [A45 o core output from this action point, there s a dedicated website created and continously updated:
Akce na podporu propagace fen |commUnication: eg.“Successful women’ campaign. Cooperation wth the [Navazn spolupréce s Nirocnim kontaktnim centrem pro gender a véd, oing “HRA Dpt. feareers-at.h he f
e e Czech Researcher Centre for Gender and Science, Institute of Sociology, Sociologicky tstav Akademie véd CR [www.genderaveda.cz). “Legal Dpt. science-mul, https://www.sci.mun
védkyi Czech Academy of Sciences [www.genderaveda.cz]. the-faculty-of-science-mu
[# of actions]: this indicator, . tracking all individual actions was not implemented yet, as the actions
were organized by multiple faculty workplaces
* External gender Audit 2021, https://www.sci.muni, 1 de
audit-at-the-faculty-of-science-mu
* FORBES: https://www.sci.muni. e i ty-of
science-have-been-selected. p-czech-femal
23[Training and development Creation of the Faculty training and ‘guidelines, i ytvoreni fakultni metodiky pro Skoleni a rozvoj, véetné popisu procesu projCompleted *HRA Dpt. web link: https:///is.mu 7 ;
delines framework process description, as a practical methodology for the Facultyfakultu i dstavy. “Legal Dpt. 100% of employees informed: d
suicell and training, mentoring and activities. “HRA Work Group |and: ol h f the
Metodika pro $koleni a rozvoj (0pt. Heads) Examples od delivered trainings:
2 mur P of f
of-science-mu
; mu y he-faculty-of
science-mu
; mu il p
of-the-faculty-of-science-mu
24|Faculty Gender Equality Gender sensitivity and equality represent essential topics at the Faculty, as|Genderova senzitivita a rovnost jsou na fakulté dalezitymi tématy, jak také] Extended [Thematic University GEP: https://www.muni.cz/media/3371580/gender_equality_plan_mu_gep_mu_en.pdf
N visible in Surveys 2020 and 2023, including but not only the importance of[potvrzuji wjstupy Dotazniku 2020 i 2023, véetné ale nejenom  tématy ; mu he-sci-muny he -
Implementation Plan q o S
transparent personal evaluation in connection to hodnoceni ve vazbé na odméfiovani. functional harassment-prevention
Implementaéni plan genderové  |pianned activities: Cooperation in creation and implementation of the Gender| Planované aktivity: Spoluprace pfi tvorbé a realizaci Planu genderové rovnosti n: + Vice-Dean for |100% faculty salaries analysed within the Faculty Gender audit 2021 with no major finding in the area
rovnosti SCI MUNI Equality Plan at the university level and its projection to the Faculty levelluniverzitni drovni a jeho promitnuti do dokumentace a implementace na rovn etz of a potential PayGop: i Sy,
documentation. Inclusion of the Gender Equality concept in the Faculty Long-|fakulty.  Zapracovani koncepce genderové rovnosti do  Dlouhodobéhol B the-faculty-of-science-mu
term Strategic Plan 2021+, increase of awareness, importance of PayGap|strategického zéméru fakulty 2021+. Zwsit informovanost, realizovat analyz b,
analyss, consideration of utlzing the Logib tool. The important topic offodméfiovni, avaiit wyuii nastroje Logib (Paygap Analyss). o A (Gender sensitivity and equality represent important topics at the Faculty, as visible in Surveys 2020 and
[gender balance will be also partially solved by the OPZ+ project (Flexible|Csteéné bude dilezité téma genderové rovnosti feseno také projektem OPZ] R Work Group | 2023 ncuding but ot only importance of transparent persona evaluation n connection o
Working Culture, where we received project financial support), including|(Flexibilni pracovni kultura, kde jsme ziskali finanéni podporu), véetné realizace} oz remuneration.
realization of the second Faculty gender audit from which we will ého fakultniho ého auditu, ze kterého vytézime dalki konkrétn i steering |ened actvtes: Cooperation nereation and implementation of Gender Equlty Plan o the
additional suggestions. podnéty. Polozka se proto presouvé do cyklu 2024-27 v navaznosti na MU plé Committee (Do |¢7verst leveland itsprojection tothe Facutty level documentation.Inclusion of the Gender Equality
Therefore, the item was extended and moved to the 2024-27 cycle with the|implementace. ooy concept in the Faculty Long-term Strategic Plan 2021+, increase of awareness, importance of PayGap
intention of aligning with the university GEP implementation plan. analysis, consideration of utilizing the Logib tool. The important topic of gender balance will partially
olve also the OPZ+ project (Flexible Working Culture, where we received a project financial support),
including realization of the second Faculty gender audit from which we will extract additional
suggestions.
Therefore, the item was extended and moved to the 2024-27 cycle with the intention to align with the
university GEP implementation plan.
25| Guideline for dealing with This Guideline should serve as part of the documentation for the HR Academy |Tato pravidia by méla slouzit jako soucast dokumentace pro HR Akademii pro | Completed * Legal Dpt. The document is Faculty Internal, published on SharePoint with access rights limited to Supervisors.
e X line for supervisors, see also Action point No. 18. vedouci pracovniky, viz také bod ¢. 18 * HRA Dpt. Repository for Assessors.
BerioimanceAwoneiscp * HR Dpt. |100% supervisors trained by the Head of Personnel Department.
issues nad contract terminations *HRA Work Group
Pravidla pro feSeni problému s (Dpt. Heads)
vykonem, pracovni disciplinou a igidstecro]
L ; . Committee (Dean’s
ukoncovani pracovniho poméru Board)
26| Communication of Career Improvement of awareness on career development paths at the Faculty and|Zvyseni povédomi o moznych cestach kariérniho rozvoje na fakulté a souvisejici | Extended “HRA Dpt [better awareness expressed in the Employee Survey in 2023] this indicator has been fulfilled only
D a— . related communication. komunikace. * HR Dpt. partially
Employee Survey 2020 results show rather low awareness of the new C: § priizkumu mezi zamé i v roce 2020 ukazuji pomérné nizké “HRA Work Group
Komunikace pravidel kariérniho |code and career development possibilities at the Faculty’s workplaces. povédomi o existenci nového kariérniho fadu a moznostech kariérniho rozvoje (Dpt. Heads) [Employee Survey 2020 results show rather low awareness of the new Career Code and career
rozvoje Survey 2023 again shows importance of removing barriers, importance offna pracovistich fakulty. development possibilties at the Faculty’s workplaces.
roles in ion and  necessary off Dotaznik 2023 znovu ukazuje dillefitost odstrafovani bariér, dleitost role survey 2023 again shows importance of removing bariers, importance of managerial roles in
awareness. Based on the Survey 2023, this item is partially completed ich pracovnik v k ikaci, potrebu zlepsit Ztoho communication and necessary improvement of awareness. Based on the Survey 2023, this item is
therefore moved (extended) to the 2024-27 cycle, where we plan to expand it]wypljvé, e tato polozka byla napinéna pouze &dstetné a presunujeme ji do cyklu partially completed and therefore moved (extended) to the 2024-27 cycle, where we plan to enhance it
with the new European Competence Framework for Researchers. 2024-27, kde ji plénujeme rozsifit zohlednénim nové vydané European by the new European Competence Framework for Researchers
[Competence Framework for Researchers.
27| Careers Web Page Design of Careers Web Page Design [ZLEPSENT DESIGNU KARIERNIHO WEBU FAKULTY Completed PR Dpt. [better evaluation expressed in the Employee Survey in 2023] this indicator has been fulilled only
. Employee Survey 2020 results show rather critical opinion with regards ysledky ikového Setfeni mezi zamé v roce 2020 ukazuji spige * HRA Dpt partially
Bodobalkariérnlholwebu graphical design of the new web page. Kriticky nazor na grafickou podobu novych webovych stranek Kariéra. i Dpt. Web link /A i, muni. he
28| Open Science Awareness * Ensuring Open Science Awareness at the faculty * Zajistént povédomi o Open Science na fakulté Completed  [Thematic [# of events] - Events tracked and reported by the Faculty Central Library
e may ¥ aa * Increase of Publication Activity of the Faculty Researchers in Open Science]* ZyZeni publikaéni aktivity vjzkumnych pracovnikii fakulty v refimu Open Workgroup [# of publications in open science mediia] tracked and reported by the Faculty Central Library
Media Science functional
* Inclusion of the Open Science and Open Access concept in the Faculty Long-|* Zapracovani konceptu Open Science a Open Access do Dlouhodobého +Vice-Dean for  |We progressed in the area of Open Science Awareness: On top of activities described within the Interim
term Strategic Plan 2021+ strategického zaméru fakulty 2021+ |science, Research, |Assessment, there was a Thematic Work Group established under ownership of a Faculty’s Library,
* Include Open Science awareness into the Refresher training, action point|* Zafazeni povédomi o Open Science do periodickjch skoleni k etice wzkumu, Foreign Relations, ~ |which is actively utilizing the University information sources, namely the newly formulated Open
No.9 bod . 9. and Science Strategy MU, and actively promoting the Open Science events. More details in the dedicated
Doctoral studies  |Repository for Assessors. We plan to create also the Faculty’s website for better OS and OA orientation.
*Vice-Dean for
Quaiity
LIBRARY SCI MUNI
HRA Dpt.
29|Rules for Financial Conditions for |Supporting dignified financial (living) conditions for PhD students, Podpora distojnych finanénich (#ivotnich) podminek doktoranda. To je nejen | Extended Thematic [faculty/department guideline in place] - Intenal working version
PhD Students [This is not only one of the PhD Survey outputs but also a generally discussed]jeden  wstupt dotaznikového Setreni PhD studentd, ale i obecn diskutovany Workgroup This topic was extended to the 2024-27 cycle, because there are news rules being established on the.
problem related to the PhD studies system of the Czech Republic. After]problém systému doktorského studia v CR. functional, awaiting | Czech government level and consequently will be established at the university level. The Vice-Dean for
Pravidla pro finanéni podminky |giscussions at the Researcher Focus Group meetings, rules for individual|Po diskusich na setkénich tématické pracovni skupiny se jako nejlepsi fesent jevi [new rules onthe | Doctoral Studies works on the university concept.
PhD studentii doctoral boards appeared to be the best solution. nastavovat pravidla pro jednotlivé oborové doktorské rady. state level Related information.
[This topic was extended to the 2024-27 cycle because there are new rules|Polozku pfesunujeme do cyklu 2024-7, proto?e pro rok 2024 vznikla nova *Vice-Deanfor | *MU toincrease PhD to C2K 15,000: m.mun
started on the Czech government level for 2024 and consequently will be]pravidia na trovni stétu a budou zohlednéna v pravidlech MU. Prodékan pro Research, increase-phd-scholarships-to-czk-15-000
established at the university level. The Vice-Dean for Doctoral Studies works|doktorské studium pracuje na koncepci pro celou univerzitu. i . i muni, de doctoral dents-d
on the university concept [Relations and a-salary-for-their-research-work
Doctoral studies |+ e I dik
* HRA Dpt doktorskeho-studia
* HR Dpt.
30| Creation of Document Extension to the Information Security Policy, see action point No. 12, to|Rozsifeni procesu informatni bezpetnosti, viz bod €. 12, 0 popis jmennych Completed *Faculty T Dpt. | * https://is.muni.cz/auth/do/sci/normy/sM/sM23-01/
P describe naming for publishing y and regulati konvenci pro zvefe ani norem a pfedpisii fakulty, proces zvefejiiovani *HRA Dpt. . i.muni.
Management Guidelines process for document publishing and granting access rights. dokument 2 udélovni pfistupovich prav. “Legal Dpt, g i 1 letter-p
Vytvoreni pravidel pro spravu
dokumenti [smérnice byla uytvorena, schvélena a publikovdna, v 05 2023 jzasléna k sezndment pies Aplikaci pro
seznamovin s predpisy na viechny zaméstnance.
Probéhlo zaskoleni pracovniki dékandtu,
31|Measuring R of Metrics for measuring recruitment effectiveness (using |Zavedeni metrik pro méeni efektivity naboru (s vyuzitim dat generovanych ze | Completed. * HR Dpt. Metrics included i the Dashboard: T Hire, Number of Posted Ve Gender N
Effectivenes data generated from the system, after adjustment of the university e-tool). [systému, po pravé univerzitni aplikace). * HRA Dpt. et s ncluded injthe Dashbourd, Wimelio e NumbenafiPesiedlVocancies [GendenCormp ceiicn)
This action point enhances implementation of the new OTM-Recruitment  |Tento akéni bod posiluje inového procesu OTM aje @rmUHR Dp | eelecionCommittees BendeybrBtocesiCandidates ClehizofSuceas/ il candidatey
Méfeni efektivity ndboru Process and is feasible only after adjustment of the university § a po pravé univerzitni aplikace. *RMU IT Dpt. Dashboard will be generated Quarterly
ool Dashboard will be stored on SharePoint, with access for Paersonnel and HR Award dpts Dashboard will
be Yearly presented to the Faculty management
32| New HR Talent rofile - & Employer Branding, Employee. PROFIL"TALENTOVY SPECIALISTA" - nabor a budovani znatky zaméstnavatele, | Completed *Faculty Bursar | * ESR Development Specialist role since 2021 “mun
Rol Evaluation, Training & Development, Gender. hodnoceni zaméstnanci, vzdélévni a rozvoj, gender. * HRA Steering doctoral- i
oles During first 2 years of the HRS4R implementation at the faculty it became ~|B&hem prvnich dvou let implementace HRS4R na fakulté se ukdzalo, %e nova (Committee (Dean’s |* Training & Development Specialist role since 2022: htps://www.sci.muni.cz/en/about-
Nové HR role pro préci s talenty |ciear that the new strategy brought several new processes that were not  |strategie pfinesla nékolik novych procesd, které v minulosti neexistovaly, a tudiz Board) h

existing in the past and consequently capacity of the existing HR team does
Inot meet the additional requirements arising from the newly implemented
processes. These new processes and activities enhance personnel
administration responsibilities to more advanced HR services: Recruitment
Process, Employee Evaluation, Onboarding, Employer Branding, Internal
(Communication - namely HR Section of the Internal Employee Portal including]
solving employee queries and maintenance of related HR FAQs, Training &
Development and Gender Equality.

kapacita stavajiciho HR tymu nestati na plnéni dodateénjch pozadavkim
Wyplywajicich z nové zavadénjch procesi. Tyto nové procesy a ginnosti rozsifuji
povinnosti personalni administrativy o pokrocilejsi sluzby v oblasti lidskych
2droji: Naborovy proces, hodnoceni zaméstnanci, onboarding, budovani znazkyl
zaméstnavatele, interni komunikace - konkrétné HR sekce interniho portalu pro
zaméstnance vietné feseni dotazii zaméstnanci a vedeni souvisejicich éasto
kladenych otszek v oblasti lidskych zdroj, vzdélavani a rozvoje a rovnosti zen a

*HRA Work Group
(Dpt. Heads)
* HR Dpt.
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33[improvement of Working Results of the 2020 and 2023 Surveys show significant interest in a childcare | Vysledky dotaznikového Setfeni 2020 2023 ukazuji, ze je znacny zajem o Extended * Faculty Bursar  [[Facility available]: i.muni. i h
.y aci There was a second facility close to the second city center Faculty zafizeni ‘e 0 déti. V blizkosti drul 0 sidla fakulty v centru mésta bylo HR Dpt.
Conditions facility. Th d facility cl h d city ity Fizeni péte o déti. V blizkosti druhého sidla fakulty ésta byl * HR Dp h P he-facul f-
o ) . location established by the university in addition to the Campus facilityin  |univerzitou zfizeno druhé détské zafizen, dopliujici zafizeni na Kampusu * HRA Dpt. [better evaluation expressed in the Employee Survey in 2023]: this indicator has been fulfilled only
Zlep3eni pracovnich podminek 12021 However, in some instances, there appears to be negative feedback in | (Elanek). Dotaznikové geteni 2023 ukazuje nespokojenost s Elénkem (cena, partially
relation to this (Elanek) childcare provider (price, lack of in éna vanglicting). Na zakladé mmj. i naseho podnétu MU MU measurements after Survey on quality of catering:
English). As a solution, the university seeks an additional provider, also thanks [hleds feseni, daliiho dodavatele. 71 dab priced-at-czk-85
to our Faculty input. [surveys 2020 and 2023 results show significant interest in a childcare facility . There was a second
Vysledky dotaznikového Setfeni 2020 i 2023 pfindsi pozadavek na zlepSeni | facility close to the second city center Faculty location established by the university additionally to the
Similarly to Survey 2020, there appears to be a request to improve catering  [stravovani v lokacich Kampus i Kotlaisks. Fakulta bude nadale sledovat a (Campus facility in 2021. However, in some instances there appears negative feedback in relation to this
on both Kotlafska and Campus premises in the Survey 2023. The Faculty will ~[pfedévat zpétnou vazbu dodavateliim sluzby. Nedavno byl také proveden (Eldnek) childcare provider (price, lack of communication in English). As a solution, the university seeks
continue to monitor and provide feedback to the service providers. There i priizkum se anim, kde otekavame souvisejic for additional new provider, also due to our Faculty inputs.
also the university survey conducted concerning satisfaction with catering all [univerzitni opatreni. Similarily to Survey 2020, there appears a request to improve catering on both Kotldiskd and Campus
over the university, and we are awaiting related measurements. premises in the Survey 2023. The Faculty will continue to monitor and provide feedback to the service
Dotaznikové Setfeni 2023 také pfindsi poZadavek podpory Work-life balance. |providers. There was also the university survey conducted in relation to satisfaction with catering all
In Survey 2023, importance of Work-life balance appears. This topic is Toto téma je casteiné feseno projektem OPZ+ (Flexibilni pracovn kultura, kde over the university, and we are awaiting related measurements.
partially solved by the OPZ+ project (Flexible Working Culture, where we isme ziskali finanéni podporu). In Survey 2023, importance of Work-life balance appears . This topic is partially solved by the OPZ+
received project financial support). project (Flexible Working Culture, where we received a project financial support).
Vzhledem k vstuptim z dotaznikového Setfenf 2023 tuto akénf polozku Based on the Survey 2023 feedback, we enhanced this item by adding provision of changing counters
Based on the Survey 2023 feedback, we extended this item by adding a rozsifujeme a pridévame Zajisténi prebalovacich pultit v prostorach PFF na at Kotldrska and Campus Faculty premises as an extension of the original action item from 2020.
provision of changing counters at Kotlafska and Campus Faculty premises as ~[Kampusu a Kotliské. We are also adding the item Expanding about to support
an extension of the original action item from 2020. returning after career breaks (e.g. Career Restart programme and others).
Dale pridavime polozku Rozsifeni komunikace o moznostech podpory navratd
We are also adding Expanding about ities to édkyii/védeii po preruseni kariéry (napf. program Career Restart aj.)
support researchers returning after career breaks (e.g. Career Restart
programme and others).
34]creation of an Offboarding Formalizing technical administration of employees leaving the Faculty. [Vytvorent offboarding procesu pro technickou administraci odchazejicich New 2024 * HRA Dpt. [weblink to existing process document]
e— Implementation of checklists - IT, security, facility, personnel department  |zaméstnanci. * HR Dpt. [# of leaving employees administered within the process]
> (exit interviews, attrition analysis). Zavedeni checklistii IT, bezpeZnost, spréva budov, personalni (exit rozhovory, 1T Dpt.
Vytvoreni procesu pro analyzy statistik odchodovosti). * Facility Dpt.
administraci odchazejicich
zaméstnanci
35|Review and update of the Survey 2023 shows, that satisfaction with the Dean’s Office support and the ~ | Revize a aktualizace Pravidel a Pfirucky k VR New 2024 * HRA Dpt. [weblink to updated OTM-R Policy],
current Faculty Recruitment efficiency of the process is relatively high, but the open answers containa [ Dotaznik 2023: Spokojenost s podporou dékanatu a efektivitou procesu je * HR Dpt. [weblink to updated Recruitment Guideline]
Y number of suggestions, especially regarding the admin support of the pomérné vysokd, ale oteviené odpovédi obsahuji fadu névrhi, predeviim co se * HRA Work
Policy and Recruitment process. tyce admin. podpory procesu. * Group (Dpt.
Guideline Planned actions: Updating the process according to the Survey outputs, the [Planované aktivity: Aktualizovat dle vystup(i dotazniku, nového RVR MU, zmén Heads)
Revize a aktualizace Pravidel a |new university policy, new job advertisement structure on the Euraxess struktury inzerstu na portalu Euraxess a dle priib&znych névrhii vychézejicich z
o o portal and according to ongoing proposals arising from practice. praxe
Prirucky k VR This point builds on completed AP4 OTM-R Policy and APS Recruitment
Guideline SCI MUNI.
36|Review and update of the Review and update of the current Onboarding Directive so that the process |Revize a aktualizace existujicl smérnice Adaptace: navazat na elektronickou New 2024 * HRA Dpt. [weblink to existing process document],
5 description is fully compatible with the newly implemented eTool. podobu postupné zavadéné aplikace. * HR Dpt. % of newcomers administered using the Onboarding eTool]
Onboarding Process « MU 7 Dt (V)
Revize a aktualizace procesu
Adaptace
37| Create Faculty Conflict Based on the Survey 2023, respondents show lttle awareness of how to use | Dotaznik 2023 ukazuje malou informovanost respondentd jak vyuZivat existujici | New 2024 * HR Dpt. [weblink to existing procedure],
Resolution Procedure the existing university process. From the answers, the occurrence of univerzitni mechanismy. Z odpovédi vyplyva wskyt neetického chovani na * Legal Dpt. [# of informed employees]
lunethical behaviour at the Faculty is about 21% in the area of mobbing, fakulté cca 21 % v oblasti mobbingu, bossingu a diskriminace. * HRA Dpt.
Formulovéni postupu pro feSeni |yossing and discrimination. Planované activity: Planujeme popsat moznosti feseni na fakultni Grovni a * Vice-Dean for
konfliktd na trovni PFF Planned activities: We plan to describe possible solutions at the Faculty level [navézat na proces ochrany prév na MU. Vylepsit externi web a wytvofit sekci Quality
and follow up on the rights protection process at the university. Improve the |“Etika na pracoviiti” i na Zaméstnaneckém portalu (v tuto chuiije tato sekce * HRA Work Group
external website and create an “Ethics at the workplace” section on the pouze na externim webu fakulty). Pracovat na vnitini kultufe fakulty ve smyslu (Dpt. Heads)
Employee Portal (currently only on the external website). Work on the predchazeni konfliktim. Udélat kampai na roli ochrénce prav MU a kampaii ,Jak
internal culture of the Faculty in terms of preventing conflicts. Campaign on  [predchazet konfliktam* a také zajstit pouteni o tom, &eho se tyka pojem
the role of the university Ombudsperson and campaign on "How to prevent  [neetické chovani. Tato polozka navazuje na dokonceny AP16 Ombudsman.
conflicts", ensure awareness on what is included under the unethical
behaviour. This item builds on the completed AP16 Ombudsman.
38| Establishing the Faculty Linkedin [Improvement of the Faculty Employer Branding. This item builds on the Podpora budovani znatky Fakulty jako zaméstnavatele. Navazuje na dokonzeny | New 2024 * PR Dpt. [link to existing Linkedin profile of the faculty]
rofile completed AP14, External Communication. Planned activity is to establish and | AP14 Externi komunikace. Planem je zfidit a aktivné udrzovat fakultni profil na * Vice-Dean for
P! Imaintain the Faculty profile in an attractive way increasing good name of the [Linkedin s cilem propagovat dobré jméno Fakulty. External Relations
Ztizeni LinkedIn profilu fakulty  |racutty.
39| Creation of a Faculty Open Creation of the Faculty Open Access/Open Science web, in reference to the | Vytvoreni webu (rozcestniku) Open Access/Open Science PIF, vndvaznostina | New 2024 * Faculty's Central |[weblink to existing OpenScience SCI website]
Science Website university OS web. This item builds on the completed AP28 Open Science  [web MU. Tato polozka je vystupem pracovni skupiny PFF (jiz se pripravuje). Library
|Awareness. Output from the Faculty thematic workgroup (already initiated). [Navazuje na dokoneny AP28 Povédomi o Open Science.. * Vice-Dean for
Vytvoreni fakultniho webu Open Research&Internati
Science onal Affairs
40[Concept of a "Communica Creation of a specific training C and [Vytvorent koncepce specifického Skoliciho programu Komunikatni a New 2024 * HRA Dpt. [Concept of a training program in place],
q aspects of excellent long-term field research (e.g. Antarctica, "submarine” é aspekty i terénniho vyzkumu (nap. * HR Dpt. (Training |[# of employess and PhD students trained within the training program]
and psychologicalaspects of syndrome). [Antarktida, syndrom ,ponorka*). Navazuje na dokonceny AP23 Pravidla pro specialist)
excellent long-term field [This item builds on the completed AP23, Training and Development vzdélavani a rozvoj. Zaginame pilotem pro vipravy na Antarktidu (CARP),
research" training program Guidelines. We plan to start with a pilot for our Antarctic programme (CARP) [ planujeme zobecnit pro daléf pracovisté fakulty, ktera wyjZd&jf na vyzkum do
Koncepce specifického Skoliciho |2 Plan to generalze it for other Facuity workplaces that conduct the field  terénu.
research.
programu Komunikacni a
psychologické aspekty
excelentniho dlouhodobého
terénniho vyzkumu
a1 a regular a reg g training courses for the Faculty | Zavést pravidelny Newsletter s nabidkou Skoleni pro zaméstnance PFF MU New 2024 * HR Dpt. (Training |[T&D section of the Newsletter published at minimum quarterly)
offering training courses lemployees and PhD students. Dotaznik 2023 ukazuje, Ze respondenti se o nabidce Skoleni nejéastéji dozvidaji z specialist)
e g Based on the Survey 2023, respondents most often learn about training lemailové obesflky (44 %) a z newsletterd (36 %). Tato polozka navazuje na * HRA dpt.
Zavedeni pravidelného offerings through emailing (44%) and newsletters (36%). This action will build |dokonceny AP23 Pravidla pro vzdélavani a rozvoj. Newsletter s nabidkou skoleni * PR Dpt.
Newsletteru s nabidkou Ekoleni |on the completed AP23, Training and Development Guidelines. The planujeme jednak zavést jako soutdst i
Newsletter with training offerings will be introduced as a regular part of the  [plus vyuZijeme funkcionalitu nastaveni upozornéni na novinky ze sekce
Faculty-wide Newsletter plus the functionality of setting up alerts for news |Vzdélévani a rozvoj Portslu pro zaméstnance (tj. nastaveni odebirani novinek 2
from the Training and Development section of the Employee Portal will be  [Portalu).
added. Do celofakultniho Newsletteru navrhneme pridat odkazy na dalsi tématické
We will propose to add links to other thematic targeting specific y cilené na konkrétni skupiny.
[eroups to the Faculty-wide Newsletter.
42[Review and re-promote usage of [Survey 2023 shows partialdissatisfaction of the international staff with Dotaznik 2023 znovu ukazuje asteénou nespokojenost nasich zahranicnich New 2024 * HRA Dpt. [better evaluation expressed in the Employee Survey in 2027]
English availability of English translations of administrative documents. Also, lack of  |zaméstnanci s dostupnosti anglickych prekladd administrativnich dokumenti a * Faculty Bursar
8! . . . |information in English at the departments was highlighted again. In the informaci o Gstavech. V sekci vzdélévaci potreby zaméstnancii fakulty vyrazné
Revize a opétovné podpoFeni  rraining Needs Analysis section, the requirement for language courses stands [wystupuje pozadavek jazykového vzdélavni, stejné tak pozadavek kurzi
vyuzivani anglicti out strongly, the same appears in the development section of the Evak anglictiny vystupuje i v rozvojové Easti hodnocent v Evak.
evaluation Plénované activity: Planujeme dokoncit preklady relevantnich formulafd
Planned activities: We plan to complete translations of the relevant forms of [ekonomického a personainiho odd. Zavést povinnost dvoujazyénych webii
the economic and personnel department. Introduce the obligation of stavii. Analyzovat, kdo potiebuje wuku anglictiny, tj. jaké typy pracovnich
bilingual websites of the departments. Analyse who needs English language | pozic, jaka cilova trovei anglictiny. Na zaklad analyzy aktualizovat koncepci
courses, i.e., what types of positions, what target level of English would be  [jazykového vzd&lévani ve smérnici Vzdélavéni a rozvoj zaméstnanct PiF,
required etc. Based on the analysis, update the language training concept in  [prioritizovat angliétinu pro administrativni pracovniky. Na kazdém odd. dékanétul
the Faculty of Training and Development Guidelines, and prioritise English for p ikaly pro ikaci v anglicting Staff
administrative staff. Identify an English communication officer(s) in each Contact Point). Tato polozka navazuje na dokonceny AP6 Pouzivani anglictiny.
of the Dean's Office Staff Contact Points). This
item builds on completed AP6 Usage of English.
43[creation of a Leadership Skills  |Create and offer to the interested parties, as a concept for development of | Vytvofit a zéjemctim nabidnout koncepci rozvoje manazerskych dovednostijako | New 2024 * HR dpt. [Concept of a Training program in place],
Development Concept leadership skills, an optional tool the ies of ého néstroje k doplnéni kompetenci vedoucich pracovnik. * HRA dpt. [# of supervisors and highpotentials trained within the training program}
opm pt supervisors. Dotaznik 2023 ukazuje potfebu zam&fit se vice se na kvalitu fizeni. Jde o polozku * MU Competence
Vytvoreni koncepce rozvoje Survey 2023 shows that there is a need to focus more on the quality of objevujici se i v pavodnim akénim planu z 2018, kterou jsme doposud realizovali Development
erskych dovednosti This was an item also in the original 2018 action plan that was ~|dilcim zpiisobem, ted planujeme pfipravit centrélni koncepci rozvoje vedoucich Centre (CERPEK)
implemented in  partial manner; now we plan to prepare a central concept iki v oblasti manazerskych dovednostia élniho fizeni, vetné
or leadership development in the areas of management skills and HR hodnocent kvality hodnotitelit v procesu hodnoceni zaméstnanc, finanéniho
management, including a focus on evaluators in the employee evaluation  |rozpoctu pracovisté apod. Tato polozka navazuje na dokongeny AP23 Pravidla
(appraisals), departmental budgeting rules, etc. This item builds on pro vzdélavani a rozvoj.
completed AP23 Ti ing and Development Guidelines.
44| HRS4R/HR Excellence in Increase awareness about benefits of the HR Excellence in Research Award | 2wy3it povédomi o pfinosech HR Award a nové HR strategil New 2024 * HRA Dpt. [better evaluation expressed in the Employee Survey in 2027]
Research Awareness and the new Faculty HR strategy. Dotaznik 2023: Data oproti roku 2020 ukazuji snizeni povédomi o projektu * PR Dpt
e A N Survey 2023: Compared to 2020, the data shows a general decrease in obecné, aviak zejména u nasich zahraniénich kolegt. Planujeme vytvofit sekci
Zvyseni povédomi o piinosech  fawareness of the project, especially with international staff. We plan to 25kladni orientace v Portalu pro zamstnance, 2vait take letacky a video. Zuyait
HR Award a nové HR strategii create an info section in the Employee Portal, also consider flyers and video. o podpore é ze strany oddéleni HR Award a
Increase awareness about the support provided by the HR Award Office and 3lniho oddéleni. Dobre i nizeni iztéze
Personnel Office. Communicate properly reduction of the administrative  [zavadénim nowych procesti tam, kde tomu tak je, a vysvétlovat pfinos nové
burden arising from introducing new processes where this would be the case, |zavadénych procesii = ich kroki jako novych manazerskys
and explain benefits of the newly introduced processes, i.e. administrative  [nastrojii zvySujicich kvalitu fizeni svéfenych tymd, tj. préce na vnitfni kulture
steps, as new. tools to improve quality of Work on|fakulty.
the internal Faculty culture.
45[1dentification of opportunities |Explore space for reducing the administrative burden of departments and | ProvéFit prostor pro snizeni administrativni zatéze Ustavi a pracovist. New 2024 * HR Dpt. * [Report containing identified opportunities in place],
for reducing the administrative |"°"%2ces Dotaznik 2023 pfinsi opakované stiznosti na administrativni ztéz v oblasti * Legal Dpt. * [Proposal of identified measurements - process changes in place] (e.g. utilization of existing eTool,
g Survey 2023 shows recurrent complaints about the administrative burden [ persondlnich procesii. Toto téma souvisi s vye navrhovanou plozkou AP17 * Faculty Bursar  |Inet application for approving and electronic signing of documents)
burden accompanying the new HR processes. This topic is related to AP17 above (zvyseni povédomi o pfinosech HR Award a nové HR strategii). * HRA Dpt. * [# of employees trained on existing administrative eTools]

Provéfeni prostoru pro shizeni
administrativni zitéze

(HRSAR/HR Excellence in Research Awareness).

Planované aktivity: Jsme piné odhodlani pokraZovat v procesu elektronizace a

Planned activities: We are fully committed to the ongoing
process and simplifying all administrative agendas where possible. We will
also concentrate on better use of administration personnel at the
department level while identifying opportunities where administration duties
can be delegated to appropriate support personnel. These will be based on
the organizational set up and direct decisions of individual departments’
heads

viech agend, kde je to mozné. Zaméfime se
také na lepsi vyuZiti administrativniho personalu na Grovni dstavi a zarovers
dentifikujeme moznosti, kde bude mozné administrativni povinnosti delegovat
na podpiirny personal pfislusnjch pracovist. Ty budou vychazet z organizacniho
uspofadania piimého rozhodnuti Fediteld jednotlivych dstava.

* HRA Work Group
(Dpt. Heads)




