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PRIVATISATION, GROWTH AND SUSTAINABILITY
OF THE RETAIL SECTOR IN BUDAPEST

Michael J. DOUGLAS

Abstract

In contrast to other socialist countries, private sector in Hungary has always been accepted with certain respect
to its role in national economy. Therefore, retail trade policy is compared for 1951-1990 and from 1990 onwards.
On the example of G6déll6 - a part of Budapest agglomeration situated some 30 km from the historical centre -
present situation of privatized and self-started grocery stores has been subjected to a detailed analysis.

Shrnuti

Na rozdil od ostatnich socialistickych zemi byl privatni sektor v Madarsku akceptovan do urcité miry vidy
s ohledem na jeho Glohu v hospodarstvi. Je proto srovnévana maloobchodni politika v letech 1951-1990 a po roce
1990. Na prikladu G6d6iI6, casti budapestské aglomerace cca 30 km od historického centra, je detailnéji analyzovan
soucasny stav privatizovanych a soukromych obchodt se smiSenym zboZim.
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Introduction

As one segment (the other two being traffic and

green space policies) of the Budapest report that deals
with sustainable development, this paper specificaily
looks at'the various policies that are impacting (or have
impacted) the development. of the retail sector. The
retail sector is usually one of the most dynamic sectors
of the economy, with its ability to respond to the de-
mands of society in a relatively rapid manner if allowed
to. In this transitional period in Central and Eastern
Europe, it has been the retail sector that has recorded
the fastest growth, perhaps as so much pent-up con-
sumer demand was finally allowed to be met in a rational
manner. The dominance of the state retail sector has
been reduced in most areas although there are bound
to be negatives that arise from this demise.

In what follows, various aspects of this change are
analysed. Firstly, the retail policies up to 1990 or, in
other words, during the previous regime, are examined.
Secondly, retail privatisation strategies are evaluated
and, after this, the lack of retail policies (on both a local
and central level) since 1990 is discussed. In a case
study of G6dolls, a residential area on the periphery of
Budapest, the growth of the retail sector since 1990 is
highlighted and one can see how the (lack of) retail
policies come into play. We conclude with presenting
general findings. It is hoped the facts presented in this
analysis will assist in the development of retail policies
that promote sustainable development, although this
concept is new in Hungary (and other transitional
economies).

Retail Polices up to 1990

In Hungary, in contrast to other socialist countries,
the private sector was always accepted as having a role
to play in the economy, although sometimes this was
but a grudging acceptance (Swain 1990). This “second
economy", as defined by Hann (1990} includes not only
full-time entrepreneurs and artisans in the private sec-
tor, but also many kinds of ‘informal work' performed by
persons who also have 'formal work’ in the state sector.
This informal sector was estimated to account for one-
third of personal income and one-quarter of all hours
worked (Pickvance 1992, 15). Besides those with regu-
lar employment in the state sector, many individuals
classified as 'inactive' or as 'housewives' in the first
economy are also significant earners in the second
(Hann 1990). In this private retail sector, many small
inner-city shops were allowed to operate in areas that
the state could not effectively organise, such as watch-
makers, tailors, as well as vegetable markets and small
food stores (see Table 1). This private retail sector,
however, was strictly controlled, heavily taxed, not prof-
itable for most, and never produced more than five per
cent of retail turnover. The first major economic reform,
the New Economic Mechanism in 1968, was a slight
shift towards a system of indirect regulation in which
new structures of incentives were supposed to stimulate
efficiency and innovation, although competition and en-
trepreneurship were not emphasised. Opening hours,
prices, selection of goods, et cetera of retail outlets were
still centrally controlled. In the late 1970s, retail co-op-
eratives started to develop, although central policy dic-
tated that there should be no difference in price,
selection, et cetera between different stores. Planners
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determined the size and location of most state-owner
retail outlets based on population figures (e.g. one store
for 4,000 residents); supply and demand functions did
not enter the equation.

Table 1. Private retail in Budapest 1951-1990

Y»ear Private State % Private
1951 17 733 | na na
Feb. 1952 12 514 na ” na
Dec. 1952* 1371 na na
1960 4 496 7 003 39.10
1969 3720 6 820 35.29
1985 6174 5794 51.59
1989 7 934 5313 | 59.89

* after nationalisation

In 1982, the establishment of small private enter-
prises was further liberalised in Hungary and the
number of people working in small businesses in-
creased from 68,000 in 1982 to 530,000 in 1987
(Lengyel 1993; see also Swain 1990 and Vékas 1989
regarding ownership reforms). This expansion of private
entrepreneurs accounted for perhaps 20 per cent of
GNP, but only 8 per cent of employment by 1989 (see
Table 2). Most of the expansion was in the areas of retail
trade and consumer services (Young 1994). Co-opera-
tives also started to experiment with quasi-private retail
outlets. Managers of such outlets paid a "rent" to the
co-operative based on the store’s turnover and the store
was still required to obtain all products from a central
distribution centre, with set prices. The co-operative still
owned the store and paid the employees, but the man-
ager received any profit. This was not private ownership
because of the controls set, but the easing of regulations
and the development of small businesses kept the
economy going, paved the way for private businesses,
and trained masses of small businessmen (Lengyel
1993). And the experiences of these semi-market solu-
tions facilitated in the transition of the market economy
in Hungary. The Individua! Entrepreneur Act of 1990
terminated most restrictions concerning the retail sec-
tor, although it still may be necessary to have a special-
ist qualification to open certain types of businesses,
such as pharmacies (Horvath 1993). With the relaxation
of regulation, there has been a virtual explosion in the
retail sector; the number of private retail and catering
outlets doubled between 1990 and 1992. One current
problem in the development of a new retail system is
that there is not a developed private distribution system
and retail outlets (and their customers) might be forced
to pay higher prices based on their location and turn-
over. In contrast to the previous system of set, equal
prices, inequalities have the potential for growth.

__Table 2. The increase of private traders in the 80s

|
| Shops and Per cent Per cent
Year . : . private
catering units Private
turnover
1983 19293 na 6.2
1984 22 360 na 7.5
. - — =
1985 25 455 31.5 8.3
1986 28 965 34.4 9.4
1987 31827 36.6 10.0
1088 34 541 38.8 11.5

Source: Earle et al. 1994

Privatisation of the Retail Sector

In evaluating the growth of the retail sector in Buda-
pest since 1990, it is imperative to look at the privatisa-
tion policies that help to free up the majority of retail
outlets in the city. Before these policies were put into
place, most of the prime retail locations in the city were
controlied by state organisations and private entrepre-
neurs were forced to locate in (often informal) sub-
standard locations. The privatisation polices allowed for
market forces to determine the retail mix, although state
organisations still control many retail locations, espe-
cially in suburban and peripheral areas.

The State Property Agency (SPA) started operation
in March of 1990, after many complaints about irregu-
larities in the earlier privatisation process concerning
larger companies. Many came to see privatisation sales
as mainly benefiting foreign companies acquiring the
most attractive businesses and locations. Suspicion
also grew that much of the "spontaneous privatisation"
either excessively favoured managers or practically al-
lowed them to appropriate state assets outright. The
State Property Agency is assigned certain tasks such
as the protection and management of state property
during transformation, valuation of assets, implementa-
tion and monitoring of privatisation programmes, gath-
ering and distributing information, et cetera (Frydman et
al. 1993, 125).

The Pre-privatisation Programme was initiated in
September of 1990. This programme was specifically
aimed at privatising small shops in the retail, catering,
and consumer service industries, employing less than
10 persons, 15in the case of restaurants (Mihalyi 1993).
Certain types of shops were not included; these include
pharmacies, travel agencies, pawn shops (the above
three due to the need for specialist qualifications), fac-
tory outlets, shops operating in hotels, shops selling
goods for foreign currency, and chain outlets. The rea-
soning behind the programme was simply to eliminate
the middleman - state- owned enterprises. All state
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entities were to report such units to the State Property
Agency, although only 10,674 units were reported by
421 companies; this represented approximately one-
third of the 1990 total. One-half of the units were retail
shops, one-third restaurants, and twenty per cent in
services. Most state-owned enterprises were against
the programme as it would have decreased their power,
and deliberately hid or tried to reduce the number of
units, or only offered those that were the least valuable
- loss- making or in less-desirable locations. Local gov-
ernments were for the programme as they usually
owned the business premises and could lease them out
to the privatiser. Another anti-privatisation measure was
to reduce the number of units under contractual or rental
agreement, as these were given preferential treatment
in the programme. In the period 1989- 90, the number
of such agreements declined by 27 per cent (Earle et al.
1994).

Only Hungarian citizens or legal entities could par-
ticipate in auctions, with priority given to shop manag-
ers, employees, or those paying in cash. Starting prices
were set by outside consulting firms, although due to
political pressure not to sell the units too cheaply, high
prices resulted in 50 per cent of the auctions being
unsuccessful. Also, legal delays regarding ownership of
the units affected around 3,000 of the units. Eighty per
cent of the units were privatised through open auction,
although half of these units were auctioned at the start-
ing price, indicating only one bidder. After June 1992,
those who had a contractual agreement for the shop did
not have to participate in auctions; they could choose to
buy the units at the starting price. The successful bidder
usually did not purchase the real estate: in 70 per cent
of the cases, the real estate remained in the hands of
the local government, with just the business, equipment,
brand name, et cetera. The lease is usually for ten
years, and in 23 per cent of the cases, rent was in-
creased over 100 per cent after the privatisation. Be-
tween the initiation of the programme and August 1993,
8, 723 units out of the 10,674 changed hands, although
1,707 were transferred to other state entities. Thus, a
total of 7,016 units were successfully transferred to
private entities.

Table 3. The affiliation of retail and catering units
from 1988 to 1992

Affiliation 1988 1990 1992
State enterprises 26366 | 17410| 14000
Incorporated 671 | 6240 30000
companles

Co-operatives 27349 | 22323| 18000
Private 34541 | 60114 | 102 755
entrepreneurs

Total 88927 | 106 114 | 164 755

* Incorporated companies include limited partner-
ships, limited liability companies, and joint stock com-
panies. They may be either privately or state owned.
Source: Earle et al. 1994

In privatising an existing store or opening a new one,
the main problem for the entrepreneur is access to
capital (Savitt 1992). In Hungary, there is not yet a
developed banking system that will lend to small-scale
ventures and, even if there were such facilities avail-
able, the high interest rates, approximately 30 per cent,
would be prohibitive. What business aid programmes
do exist might be geared towards individuals who al-
ready have experience in the retail sector and have an
appropriate amount of capital to invest. As outlined in
Schiehel (1994) regarding a joint programme of the
Deutsche Ausgleichsbank and the Hungarian National
Bank, 79.8 per cent of loan recipients were self-em-
ployed before their business start-up and only 6.9 per
cent were unemployed. The average amount borrowed
was around 2 million Ft (USD 20,000), and the pro-
gramme required at least 10 per cent to be financed by
the recipient. Thus, much of the privatisation process
has served to centralise rather than diversify the retail
sector. Over 40 per cent of those who privatised a retail
outlet are the owners of another store and managers of
the retail outlets were the buyers in nearly half of the
cases.

Whilst, in general, retail privatisation has been con-
sidered successful by most, some problems remain.
The state still operates approximately 10,000 units, with
around 1,000 of these being pharmacies. Ofthe remain-
ing units, some will be grouped together and privatised
as "chains", although the fate of those units that cannot
be sold is still unclear. It is clear, however, that state
companies have had a detrimental effect on the retail
privatisation process, as they have kept the best units
for themselves and their co- operation was not always
forthcoming. It is still hard to evaluate the price and
selection impact of the process, except through anec-
dotal evidence; it would seem that selection has in-
creased although prices have increased. Without bulk
buying power, many smaller retail outlets cannot com-
pete against the (Hungarian and foreign) chain stores
that are developed in Budapest, such as Kaiser, Julius
Meinl, Centrum and Plus.

Retail polices and development since
1990

In 1990, the 22 (since 1994, 23) districts of Budapest
gained the power to develop their own retail policies and
it is important to note that there are now no Budapest
city or national polices that directly impact the operation
of the retail sector. For example, zoning regulations,
with the physical separation of uses and the prohibition
of so-called negative externalities, are not well estab-
lished; there are few if any restrictions on the location,
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size, operating hours, product mix, et cetera of a retail
business. (See Baar and Zsamboki 1992 for further
elaboration into Hungarian land-use policy.) For exam-
ple, establishments selling alcohol are allowed in resi-
dential areas, something that is often prohibited or at
least greatly regulated in other countries. These newly-
independent districts have encouraged growth in the
retail sector as they derive a fair portion of their revenue
from these outlets. All businesses pay a tax of 1-1.5 per
cent of income ( not profit!) to the district, thus the
districts have very pro-business policies and try to offer
the best business climate to investors. Although the
districts may now implement policies on taxation, more
stringent licensing requirements, opening hours, size,
et cetera, no district has yet taken serious action. It
seems that creating such "negative business" policies
would persuade retail outlets to re-locate to districts that
did not have such restrictive policies. Another factor to
look at is the product mix in many retail outlets. The older
government retail policies had strict limitations on what
an outlet could sell. Now, most retail outlets are ex-
tremely diversified and offer a wide variety of selection.

Generally, the main concentrations of retail outlets
are to be found at public transport intersections (espe-
cially metro end stations and train stations) in newer
areas and in the historical centres of older neighbour-
hoods, along the thoroughfares. This is partly because
of previous (no defunct) retail location policies, although
now there are no policies that either encourage or
dissuade retailers from these locations. One can say
that for the retail sector, the pattern of setting up busi-
nesses has not (yet) taken into account (or been tailored
to) the automobile consumer. Parking facilities are lim-
ited or non-existent at many locations (Duna-
Park...1994). This situation is changing in the wholesale
sector, with large warehouse-type stores locating on the
periphery of the town. These stores, however, are usu-
ally serving small business owners rather than individ-
ual consumers and are not located near to public
transport.

Besides the ubiquitous proliferation of (especially
smaller) retail outlets throughout the city, certain special
retail areas have become more popular and therefore,
expensive (Fig.1). The centre of Budapest contains a
developed retail area within the older inner- city. Vaci
utca (street) and adjoining streets form the prime retail
area accommodating pedestrians and serves mainly
the flourishing (Western) tourist trade. Most of the older
low-order-goods-oriented stores in the area have been
replaced with restaurants, gift shops, international re-
tailers and fast-food outlets. Retail rents in this area
range from DM 5,000-10,000/m2 per year, although
higher rates can be found for the best locations right on
Vaci utca.

The second ring road from the city centre, the
Nagykériit (Grand Boulevard), is another major retail
‘venue, although there are fewer international retail out-

lets, more local- oriented stores, and more local con-
sumers on the streets. Public transport is evident all
along the boulevard; there is one major train station,
three metro stops, various tram and bus stops, and a
tram that runs the whole length of this ring road. Thus,
any location along the boulevard is within easy reach of
most Budapest residents.

Case Study: G6ddllé

To highlight some of the changes that are occurring
in the retail sector, the following case-study focuses on
grocery stores as they are usually one of the most
dynamic segments in the retail sector. This case study
uses the grocery stores of Gédolls, part of the Budapest
agglomeration, as an example, with privatised and "self-
start" grocery stores analysed in more detail.

Located approximately 30 kilometres from the centre
of Budapest, G6doll6 is connected to the urban core by
train, bus, light-rail, and highway and thus it is relatively
easy to commute on a daily basis. The majority of the
population works in Budapest and thus are able to
command a higher than average salary; this might
explain the relative success of retail outlets in G6dolld
as compared to other areas farther away from the
capital. The majority of the retail outlets in GAdoilo are
low-goods oriented, such as grocery stores, vegetable
markets, coffee shops, et cetera, although there are
also a fair number of clothing stores. Most higher-order
goods are obtained in retail outlets in Budapest.

Until the mid 1980's, the retail sector of G6d6lI6 was
largely controlled by AFESZ (Allami Fogyasztasi és
Ertékesitési Szdvetezet - "State Consumer's and Sales
Co- operative") which held geographic retail "monopo-
lies* of varying intensities throughout Hungary. AFESZ
controlled nearly all retail establishments in the area,
although one could theoretically open a (presumably
small) private retail outlet as long as it did not interfere
with the AFESZ operations. Under this system, AFESZ
set prices for the stores and supplied all merchandise.
As one moved up the urban hierarchy, the intensity of
control decreased. In villages, especially those away
from large urban centres, the majority of the retail mar-
ket was controlled by AFESZ, in urban peripheral areas
such as Gadolld, more private entrepreneurs operated,
and in the core urban areas, AFESZ controlled only a
small portion of the retail market. On a national scale,
the number of such co-operative retail units decre ased
from approximately 27,000 in 1988 to around 18,000 by
1992 (Earle 1994, 170, see also Table 3).

Private entities now operate the majority (87 per
cent) of grocery stores in Godoéllo, although there are
large differences between the private and state
(AFESZ) retail sectors Private stores are very small
(approx1matel¥ 30 m? } compared to their state counter-
parts (235 m®). The vast majority of private grocery
stores in Godollo opened in or after 1989 and all the



48 MORAVIAN GEOGRAPHICAL REPORTS, No. 1-2/1995, Vol. 3

Fig. 1. The major retail streets of inner Budapest

stores that have been open for less than one year are
self-start stores, opened by one individual or family
(Table 4). This is in line with what Horvath (1993) calls
the "Great Establishing Fever...that 42 per cent of the
companies functioning (in Hungary) in 1990 were
formed in 1989-1990, 32.1 per cent of them were 2-5
years old, and only 25.9 per cent of them were oider
than 5 years". The difference between the number of
employees in the state and non-state stores is shown in
Table 5. This brings into mind the question of efficiency
and a hidden labour force. The employment policies of

‘ P ublic buliding
=== District boundaries
V1. piarict

the individual stores, turn-over, opening hours, number
of family members "helping", et cetera, could have an
influence on these statistics. The opening hours of
private stores vary drastically as compared to state
stores (Table 6) as one can observe that there are
certain "time niches" (Sunday mornings for example)
that private stores take advantage of by being open.
Some private stores, called ‘non-stops', are open 24
hours a day, although in urban core areas, the
number/ratio of such "non-stops' is much higher, indi-
cating a higher level of competition and consumption.
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Table 4. Date Opened

Table 7. Size of Privatised Stores

Frequency Per cent Frequency | Percent

<1year 12 33 < 20 square metres 1 14
In or after 1989 17 47 21-30 square metres 0 0
In or after 1985 L 3 31-40 square metres 4 57
Before 1985 6 17 41-50 square metres 0 0
Total 36 100 > 51 square metres 2 29

Data not available: 3 stores Total 7 100

Data not available: 1 store
Table 5. Number of Employees
Frequency Self-start Stores

State-owned store 1.6 Self-start grocery stores are non-privatised (i.e. built
Private stores 29 oy mamoere re e prmary, f nokony. mplovee,
Total 4.5 Often a self-start store is located in the same building

Table 6. Opening Hours of Non-State (Private)
Stores

prequency | Percent”
Open Iateifm 10 30.3
weekdays
Open later on Saturday 10 303
afternoons
Open Sunday mornings 24 72.7
Open Sunday afternoons 4 12.1
n=33

* of private stores

** than state-owned stores

Privatised Stores

Privatised grocery stores are those that were once
owned by the state, but have gone into private hands
since 1989. No stores have been privatised within the
last year; it seems that the best stores (in terms of
operation, location, et cetera) were privatised early on,
while the state still operates those that it cannot priva-
tise. On would assume that these are in less advanta-
geous locations, have operation difficulties, et cetera.
The majority of privatised stores are in the 31-40 m?
range (Table 7) and have a low number of employees
per store (average 4.25), although this number does not
show that a large number of family members "help" out
at the stores, but would not be considered real employ-
ees. In line with retail privatisation as a whole, the
majority of owners had previous retail experience before
buying their store. The majority of store owners are
females, although this might not indicate who really
“runs" the store.

or plot of land as the family dwelling. These stores are
characterised by their reiative short life span as com-
pared to other categories of stores; new stores are
constantly opening and others closing. The majority of
the stores (12 out of 22) have been open for less than
one year and, if we break down the category "In or after
1989", over 75 per cent of the stores have been open
for less than two years. With an average size of only 18
m? (Table 8), these stores are comparatively small and,
as such, usually only provide the basics for their cus-
tomers. A high number of owners (9 out of the 15
respondents) stated that they held retail or retail-like
occupations prior to opening their store.

Table 8. Size of Self-Start Stores

Frequency Per cent
< 20 square metres 18 82
21-30 square metres 3 14
31-40 square metres 0 0
41-50 square metres 0] 0
> 51 square metres 1 4
Total 22 100

Besides the original survey that was conducted in
Godolio, a follow-up survey was conducted approxi-
mately a year later to determine which stores closed or
new stores that had opened. All the activity occurred
within the self-start classification (Table 9). Five stores
(out of 22) closed while additional thirteen opened. All
the stores that closed were under 30 m? (average 21.8
m2) while the average size of the stores that ogened
was 24.62 m?, with four stores being over 30 m“. And
while it is hard to determine much from such a small
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sample, one might conclude that the smaller stores are
having a harder time surviving than larger stores.

The local government in G6dolld has no real policies
that would either encourage or discourage retailers from
opening or operating stores. Growth in the retail sector
is considered positive as it provides employment possi-
bilities and governmental income. As long as the retail
location meets minimum health requirements, permis-
sion to operate will be granted. Potential negative fac-
tors such as increased traffic, noise, et cetera are rarely
looked at. It is possible for residents to complain about
negative externalities and, if they are considered a
major nuisance, the retail outlet can be forced to either
curtail certain activities or close down. Cases such as
this, however, are rarely if ever brought up.

Table 9. Characteristics of grocery stores that closed in G6doéllo

General Findings

There is, at present, much variation in the Hungarian
retail sector, as this retail system is changing as the
previous (state) retail structure under-served many ar-
eas and consumers and was not flexible enough to
respond to changes in demand. There has been a rapid
expansion of the retail sector since the changes of
1989/1990 although, in line with the flexibility of the
Hungarian version of a planned economy, a good deal
of private retail activity existed before this turning point.
Size and location constraints are important to look at as
many stores are probably not at their "optimum loca-
tion", the location being determined by what the owner
has (a section of a dwelling, a garage) and where it is
or what he can afford. These sub-optimum locations are
most likely a distortion in

the retail market. Size
constraints are also lim-

iting as stores cannot
easily expand (unless

one converts more of the

dwelling or builds on an
1 addition) and itis hard to

move to a better suited
location. There might
-l not be one available or

the cost is prohibitive.

Price competition does
. not seem to be ex-

tremely prevalent. This

could change as the dis-

tribution system is al-
tered (developed).
Product competition is
also difficult to deter-

mine as the selection of

goods available at most
small stores is not con-

stant and smaller stores

try to diversify their in-

ventory, not wanting to
put all of their risk in a
small range of goods.

Even with the rapid

expansion of the retail
sector, it is still unclear

why those with higher

| Store ‘ Size (m?) 2 Location T Area
‘_L.ﬁw_ 18 i‘ Commercial building 1 High-density residential
2. ' 16 ] Small building in front of house | Older single-family
3. | 20 Commercial building Older single-family
ﬁ4¥_74\‘ 25 | Garage of house | Older single-family |
5. ‘ 30 Commercial building . Commercial
Average J 21.8 J
Characteristics of new grocery stores
Store Size (m2) ] Location Area
1. | 22 Basement garage of house ’ Older single-family
| 2. ﬁ 30 Commercial building _ TOlder single-family
| 3. ‘ 15 i Commercial-residential building | High-density residential
4 ¥*4 25 Section of house Older single-family |
5. | 18 Section of house Never single-family
gﬁ_ﬁj_ﬁ 35 Basement garage of house i Older single-family N
7. j 25 Section of house ; Older single-family
8. ) ] 30 Basement garage of house | Older single-family
9. 16 Garage of house Older single-family |
| 10. | 40 | Commercial building B Older single-family
11 } 24 Commercial building High-density residential
12 25 | Section of house Older single-family
13 \ 15 | Section of house Never single-family
HAverage l 24.62

—+ education levels are not
starting small retail busi-
nesses in most areas
when it seems that fi-

nancial incentives are
available. The majority

of retail owners are not university educated and many
have only a primary or lower secondary education.
Many of the new owners, especially of privatised stores,
do have previous retail experience. This reluctance to
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this sector could have to do with the attitude towards
owning a small business and that this might not be seen
as prestigious as other forms of employment. B6hm
(1993) does state that under the previous regime, so-
called private producers held a discriminated status, but
this group is gaining more importance, being promoted
to "businessmen”.

Itis, at present, hard to determine what path the retail
sector in Budapest (and Hungary) is taking. Stores are
opening up to take advantage of new opportunities, but
this sector is full of distortions and constraints that have
an impact on its growth. How the {potential) entry of new
entrepreneurs would affect this sector is unknown, but
most likely it would alter the growth, especially if the new
entrepreneurs are more educated or have different work
experience than current owners. In giving his analysis
of the transformation, Béhm (1993) states that “...it is
quite obvious that the values, mentality or skills of the
so- called 'Hungarian Entrepreneur' are very far from
those of real businessmen...we can say that the Hun-
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