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Koncepce specifického skoliciho programu
“Komunikac¢ni a psychologické aspekty excelentniho
dlouhodobého terénniho vyzkumu*

HR Strategy for Researchers HRS4R / HR Award Pfirodovédecké
fakulty MU AkEni plan 2024-27, polozkal3 - 40

Prirodovédecka fakulta MU

Dokument obsahuje ¢eskou i anglickou verzi. Anglicka verze nasleduje. The document
contents both Czech and the English version. English text will follow, p. 7.
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1. Uvod
Koncepce specifického Skoliciho programu “Komunikacni a psychologické aspekty
excelentniho dlouhodobého terénniho vyzkumu® naplfiuje polozku Akéniho planu pro roky
2024-27, HR Strategy for Researchers HRS4R / HR Award Pfirodovédecka fakulta MU

polozka 13 - 40

Action 13 - 40

Koncepce specifického $koliciho programu “Komunikaéni a psychologické aspekty excelentniho dlouhodobého
terénniho vyzkumu”

Creation of a specific training program, Communication and psychological aspects of excellent long-term field research (e.g.
Antarctica, "submarine, syndrome).

This point builds on the completed AP23, Training and Development Guidelines. We plan to start with a pilot for our Antarctic
programme (CARP) and plan to generalize it for other Faculty workplaces that conduct the field research.

Detail CZ Vytvoreni koncepce specifického Skalictho programu Komunikacni a psychologické aspekty excelentniho dlouhodobého terénniho
vyzkumu (napf. Antarktida, syndrom ,ponorka®). Navazuje na dokonceny AP23 Pravidla pro vzdélavani a rozvoj. Zatiname pilotem
pro vypravy na Antarktidu (CARP), planujeme zobecnit pro dalsi pracovisté fakulty, ktera vyjizdéji na vyzkum do terénu.

Status New 2024

Timing 31.12.2025

Action Source Work Group requirement | Pozadavek Pracovni skupiny

Detail ENG

V ramci koncepce byl navrzen specificky Skolici program, ktery se svym obsahem zaméfuje na
aspekty excelentnich dlouhodobych terénnich vyzkumd na PiF MU.

Koncept je slozen ze Ctyf vzdélavacich moduld. Jejich specifikace a detaily viz ¢ast
»2. Vzdélavaci moduly a detaily vztaZzené ke specifickému Skoleni pro CARP“ nize.

e MODUL I: Leadership a management

e MODUL Ill: Komunikace a spoluprace

e MODUL lll: Diverzita a osobni rozvoj

¢ MODUL IV: Dopliikové vzdélavani prostrednictvim online platformy Seduo

Organizac¢ni a financni stranka specifickych Skolicich konceptl podléha individualni diskusi, dle
pozadavkul pracovisté, jejich finan€nich moznosti a pfipadnych projektovych parametra.

Finalni podoba specifického Skoliciho konceptu je vysledkem internich diskusi, v ramci kterych
dochazi ke specifikaci vzdélavacich potfeb, pozadavku, vyhledavani vhodnych lektord v ramci
prizkumu trhu apod.



=
X —

NI
: hr

HR EXCELLENCE IN RESEARCH

2. Vzdélavaci moduly a detaily vztazené ke specifickému skoleni pro
CARP

MODUL [: Leadership a management
Cilova skupina: vedouci pracovnici/ice
e Manazerské dovednosti
e Vedeni tymu, leadership
e Krizovy management
e Zivot v extrémnich podminkach

Detaily, popis situace a identifikace vzdélavacich potreb:

V pracovnim tymu jsou pracovnici na akademickych i neakademickych pozicich a na odliSnych
urovnich managementu. Clenové zastavaji riiznorodou agendu a jeji plnéni musi vyzadovat
napfi¢ tymem a napfi¢ hierarchii pozic — hrozba potencialniho konfliktu. Potfeba osvoijit si
respektujici komunikaci, ktera povede ke spole€nému naplfiovani cili. Od pracovniki tymu je
vyzadovana disciplina, je tfeba zamezit pfiliSné diskusi (ob&as az ,polo-vojensky® pfistup).
Pracovnici se nachazeji v naronych pracovnich podminkach, je nutné zabezpecovat zakladni
potfeby. Ob&asné pobyvani mimo civilizaci bez dosahu mobilniho signalu.

MODUL II: Komunikace a spoluprace

Cilova skupina: vedouci pracovnici/ice, dalsi zaméstnanci/kyné daného tymu, pracovisté
e Spoluprace v tymu
¢ Komunikace v ramci tymu
e Komunikace s médii

Detaily, popis situace a identifikace vzdélavacich potieb:

Vzhledem k rGznorodosti expertnich oblasti vznika mezi pracovniky také prostor pro
kompetitivnost. Proto je tfeba rozvijet vzajemnou komunikaci a spolupraci. Komunikaéni
dovednosti je zapotfebi rozvijet i na urovni prezentace a mluveného projevu v médiich, kde je
nutné se jasné a stru¢né vyjadfit. V tomto ohledu je tfeba zajistit, aby nedochazelo k
nechténému a nespravnému zkracovani celych odbornych nazvl a aby se spravné pracovalo
s nazvem ustavu a fakulty. Vzdélavaci potfeba vznika i na urovni komunikace vyzkumnych
vysledkd smérem k vefejnosti — zamezit chybné interpretaci a nevhodnému zjednodusovani.
V komunikaci s médii je zapotfebi zaméfit se na odliSné pfistupy Zen — nékteré védecké
pracovnice nechtéji prezentovat vysledky vyzkumu, protoZze vnimaji tlak spole¢nosti na to, aby
se zeny objevovaly ve védé, ale druha skupina akademickych pracovnic naopak chce
komunikovat vysledky vyzkumu, protoZe chce podporovat iniciativu Zen ve védé.

MODUL IlI: Diverzita a osobni rozvoj

Cilova skupina: vedouci pracovnici/ice, daldi zaméstnanci/kyné daného tymu, pracovisté
e Genderové senzitivni komunikace
e Kulturni a osobni diverzita
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o Generacni problematika
e Psychohygiena

Detaily, popis situace a identifikace vzdélavacich potieb:

Ke spolupraci dochazi mezi témito typy pracovnikl: akademicti/neakademicti pracovnici,
zahranic¢ni experti, studenti, technicti a podplrni pracovnici a mistni obyvatelé (specificka
etnika). Pracovni tym je v mnoha ohledech heterogenni, a to véetné genderu, proto mlze
vramci komunikace dochazet k pfirozenym stfetdm. Kazda podskupina pracovniki také
zastava odlisné hodnoty a postoje. Diverzita je patrna i vzhledem k vékové struktufe pracovniki
(profesné seniorni akademicti pracovnici — studenti), proto zde existuje urcité riziko
mezigeneracnich stfetld. Rozdilnost generaci sebou nese také odliSné zZivotni pfistupy a zivotni
styly napf. odlisné stravovaci navyky, potfeba vyuZivani mobilnich zafizeni a Castéjsi
pritomnost na socialnich sitich apod. Vznika potfeba nastavit respektujici komunikaci, naucit se
vnimat generacni a jiné rozdily a zaméfit se na integraci a inkluzi. V neposledni fadé je tfeba
naucit se prfedchazet tzv. ,ponorkové nemoci“ a naugit se peCovat o dusevni pohodu.

MODUL |V: Doplikové vzdélavani prostirednictvim online platformy Seduo
Cilova skupina: vedouci pracovnici/ice, dalsi zaméstnanci/kyné daného tymu, pracovisté

e Leadership v prvni linii (Petr Pavel)

e Situacni leadership jako nastroj pro efektivni vedeni lidi (Martin Konecny)

e Leadership: 3vl (Filip Kahoun)

e Manazerské tipy pro kazdy den (Filip Kahoun)

e Leadership IlI: Jak vést uspésdné tym (Filip Kahoun)

o Krizové fizeni bez servitek o€ima globalniho manazera (Jifi Kula)

e Prakticka typologie osobnosti: Jak uspé&Sné komunikovat s raznymi typy lidi (Eva
Markova)

e Obtizné komunikaéni situace (Olga Lostakova)

e Reseni konflikt( — taktiky a strategie (Eva Markova)

e Tymova spoluprace: jak rozvijet Spickovy tym (Rastislav Duri8)

e Profesionalné& mluveny projev s Jakubem Zeleznym (Jakub Zelezny)

e Budujte uspésnou kariéru v jakémkoli véku! (lektofi Age Managementu, z. s.)

e Diverzita a inkluze: jak pracovat s mezikulturnimi rozdily? (Adela Plesnik Schicker,
GrowJOB)

e Psychohygiena na kazdy den (Seduo vzdélavaci program — vice kurzu s vice lektory)

e Energy management: jak zvladat inavu a mit dost energie (Jan Zenaty)
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3. Realizovana skoleni v pilotni fazi pro CARP

Koncept byl pilotovan vroce 2024. Bylo pfipraveno prvni specifické Skoleni pro Cesky
antarkticky vyzkumny program (CARP), ktery si kladl za cil vybavit vedouci vyzkumniky expedice
kompetencemi v oblastech krizového managementu, poskytovani zpétné vazby pro prevenci
konfliktnich situaci nebo schopnosti sebereflexe. Neméné dulezité bylo také zaméfit se na
sebepoznani a sebefizeni, praci s pfedsudky nebo tymovou diverzitou. Druhé Skoleni pracovalo
jiz se skupinou vSech ucCastniki vyzkumné expedice (vedouci pracovnici/ice i dalSi
spolupracovnici/ice). Cilem druhého Skoleni bylo vybavit ucastniky pfipravované expedice
mékkymi kompetencemi v oblastech krizové komunikace se zaméfrenim na vznikajici krize uvnitf
tymu i zpGsobené vnéjsimi okolnostmi, prace s prfedsudky a diverzitou v tymu (vékova, kulturni,
genderova, seniorita vztazena k akademické draze aj.). Specifické Skoleni svym obsahem
navazovalo na jiz realizované prvni Skoleni.

Krizovy management za polarnim kruhem

Datum konani: 9. 1. 2024

Lektor: MUDr. Mgr. Vratislav Kalenda, MSc. in SHRM (Image Lab s.r.0.)
Cilova skupina: vedouci pracovnici/ice

Aktualita dokladajici realizaci

Krizova komunikace a tymova spoluprace na Antarktidé
e Datum konani: 28. 11. 2024
e Lektofi: Mgr. Michal Hummel a Mgr. Radek Sip (Prakticka psychologie Brno)
o Cilova skupina: vSichni u¢astnici/ice expedice
o Aktualita dokladajici realizaci



https://www.sci.muni.cz/o-nas/hrs4r-hr-award/novinky-projektu/krizovy-management-za-polarnim-kruhem
https://www.sci.muni.cz/o-nas/hrs4r-hr-award/novinky-projektu/1081653u-krizova-komunikace-a-tymova-spoluprace-na-antarktide
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4. Zobecnény postup k realizaci excelentniho dlouhodobého
terénniho vyzkumu na dalSich pracovistich PfF MU

Nasledujici Cast predstavuje obecny postup k pfipravé a realizaci specifického Skoliciho

programu pro excelentni dlouhodobé terénni vyzkumy (napinéni polozky 13 - 40 Akéniho planu

pro roky 2024-27, HR Strategy for Researchers HRS4R / HR Award Pfirodovédecka fakulta
MU)

4.1 Predpokladany postup pripravy a realizace

Uvodni diskuse (Specialista’ka pro rozvoj a vzdélavani PFF a zastupce/kyné $koleného
tymu, pracovisté — zadavatel)

- Specifikace zakazky.

- Mapovani vzdélavacich potreb.

- Popis specifik cilové skupiny a vyzkumného prostfedi expedice.

- Stanoveni obecnych pozadavku na Skoleni.

- Vyjasnéni pozadavkl na odborny obsah Skoleni a Skolitele/ky.

- Nastinéni organiza¢nich nalezitosti (pfedpokladané datum konani, misto

konani apod.).
- Diskuse k moznostem financovani, stanoveni budgetu.
- Dalsi specifické detaily (projektové nalezitosti, ucast externisti apod.).

Navrh obsahu jednotlivych vzdélavacich moduld (I-1V)

Pribézna diskuse se zadavatelem

Prizkum trhu ze strany specialisty/ky pro rozvoj a vzdélavani, mapovani dodavateld,
poptavky

Pribézna diskuse se zadavatelem a nasledné zaslani nabidek dodavatele

Vybér dodavatele a domluva schlzky (zadavatel-dodavatel-specialista pro rozvoj a
vzdélavani PFF)

Realizace schiizky
- Doplnéni detailniho popisu situace a cilové skupiny.
- Domluva na celkovém obsahu Skoleni (témata, Casova struktura, interaktivni
prvky, potfeba spoluprace pred Skolenim, prace po skoleni — zpétna vazba).
- Diskuse a pfiklady z praxe, které pfispéji k pfipravé obsahu.
- Organizacni nalezitosti a dalsi.
- Domluva na konkrétnim postupu realizace $koleni.

Tvorba propagac¢nich materiald

Dle domluvy zahajeni pfimé komunikace s u€astniky/cemi Skoleni

Dle potfeby pfifazeni licence/i Seduo pro samostatné studium dle navrhu v MODULU IV




wn =
X —

—

“ hr

I HR EXCELLENCE IN RESEARCH

Dle potieby spoluprace lektort a uc¢astnikl pred Skolenim (online psychodiagnostika a
jiné)

PFima realizace a priibéh Skoleni dle planu

Zpétna vazba na specifické Skoleni, jeji zpracovani a predani lektoriim

Tvorba aktuality k publikovani na interni web (Portal pro zaméstnance, web HRA,
pfipadné socialni sité)

Dle pozadavkul uporadani debriefingu po navratu z vyzkumné expedice
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ENGLISH VERSION

Concept of Specific Training Program
"Communication and Psychological Aspects of
Excellent Long-term Field Research Training
Program”

HR Strategy for Researchers HRS4R / HR Award Faculty of Science
MU — Action Plan 2024-27, Action13 - 40

Faculty of Science MU
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1. Introduction

The "Communication and Psychological Aspects of Excellent Long-term Field Research
Training Program” concept fulfils an action plan item for years 2024-27, HR Strategy for
Researchers HRS4R / HR Award Faculty of Science MU.

Action13 - 40
Action 13 - 40
Koncepce specifického ikoliciho programu “Komunikaéni a psychologické aspekty excelentniho dlouhodobého
terénniho vyzkumu”
Detail ENG Creation of a specific training program, Communication and psychological aspects of excellent long-term field research (e.g.

Antarctica, "submarine,, syndrome).

This point builds on the completed AP23, Training and Development Guidelines. We plan to start with a pilot for our Antarctic
programme (CARP) and plan to generalize it for other Faculty workplaces that conduct the field research.

Detail CZ Vytvoreni koncepce specifického Skolictho programu Komunikacni a psychologické aspekty excelentniho dlouhodobého terénniho
vyzkumu (napf. Antarktida, syndrom ,,ponorka”). Navazuje na dokonéeny AP23 Pravidla pro vzdélavani a rozvoj. Zaéindme pilotem
pro vypravy na Antarktidu (CARP), planujeme zobecnit pro dalsi pracovisté fakulty, kterd vyjizdéji na vyzkum do terénu.

Status New 2024

Timing 31.12.2025

Action Source Work Group requirement | Pozadavek Pracovni skupiny

The specific training programme was designed within the concept, and the content has focused
on excellent long-term field research at the Faculty of Science MU.

The concept consists of four educational modules. See section "2. Training modules" below for
their specifications and details.
e MODUL I: Leadership a Management
e MODUL Ill: Communication and Cooperation
e MODUL lII: Diversity and Personal Development
e MODUL IV: Supplementary Education Through the Seduo Online Platform (in case
of English Training Plan — edX, Coursera, Future Learn)

The organizational and financial aspects of specific training concept are subject to individual
discussion according to the requirements of the workplace, their economic possibilities and
possible project parameters.

The specific training concept comes from internal discussions during which training needs and
requirements were specified; suitable lecturers were sought through market research, etc.
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2. Learning Modules and Details Related to Specific Training
Program for CARP

MODULE I: Leadership And Management
Target group: managers

e Management’s competitions

e Leadership

e Crisis Management

e Life in extreme conditions

Details, background description, and identification of education needs:

The teams include employees in academic and non-academic positions and at different levels
of management. Members hold diverse agendas, and their delivery must require cross-team
and cross-position hierarchies, which is a threat of potential conflict. Respectful communication
that leads to common goals is needed. Discipline is required of team members, and excessive
discussion (sometimes even a "semi-military" approach) must be avoided. Workers are in
challenging working conditions, and basic needs must be met. Occasional staying away from
civilization without mobile signal range.

MODULE II: Communication and Cooperation

Target group: managers, other employees of the teams or department
e Cooperation in team
e Communication in team
e Communication with media

Details, background description, and identification of education needs:

Given the diversity of areas of expertise, there is also room for competency among the staff. It
is, therefore, necessary to develop mutual communication and cooperation. Communication
skills also need to be developed at the level of presentation and speaking in the media, where
it is necessary to express oneself clearly and concisely. In this respect, it is necessary to ensure
that full professional names are not inadvertently and incorrectly abbreviated and that the name
of the Department and Faculty is correctly used. An educational need also arises at the level of
communication of research results to the public - to avoid misinterpretation and inappropriate
simplification. In communicating with the media, there is a need to focus on the different
attitudes of women - some female researchers do not want to present research results because
they perceive societal pressure for women to be in science. Still, the other group of female
academics, on the other hand, want to communicate research results because they want to
promote women's initiative in science.

MODULE III: Diversity and Personal Development

Target group: managers, other employees of the teams or department
e Gender-sensitive communication
e Culture diversity
e Generation issue
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e Psychohygiene

Details, background description, and identification of education needs:

Collaboration occurs between the following types of workers: academic/non-academic
employees, foreign experts, students, technical and support employees and local residents
(specific ethnicities). The work team is heterogeneous in many ways, including gender, so there
can be natural clashes in communication. Each sub-group of workers also holds different values
and attitudes. Diversity is also evident due to the age structure of the workforce (professionally
senior academic employees - students), so there is some risk of intergenerational clashes.
Generational differences also entail different attitudes and lifestyles, e.g., different eating habits,
the need to use mobile devices, and the need to be more present on social media. There is a
need to set up respectful communication, learn to perceive generational and other differences
and focus on integration and inclusion. Last but not least, learning how to prevent submarine
sickness and handle mental well-being is necessary.

MODULE IV: Supplementary Education Through the Seduo Online Platform SEDUO (edX,
Coursera, Future Learn)
Target group: managers, other employees of the teams or department

e Leadership in the First Line (Petr Pavel)

o Situational Leadership as a Tool for Effective People Management (Martin Konecny)

e Leadership: 3vl (Filip Kahoun)

e Manager Type for Every Day (Filip Kahoun)

e Leadership Il: How to Lead Team Successfully (Filip Kahoun)

¢ Crisis Management through the Eyes of a Global Manager Jifi Kula)

e Practical Personality Typology: How to Communicate Successfully with Different Types
(Eva Markova)

e Difficult Communication Situation (Olga Lostakova)

e Problem Solving — tactics and strategies (Eva Markova)

e Team-cooperation: How to Develop an Excellent Team (Rastislav Duri$)

e Professional Speech with Jakub Zelezny (Jakub Zelezny)

e Built a successful Career in Any Age!

¢ Diversity and Inclusion: How to Work with Intercultural Differences? (Adela Plesnik
Schicker, GrowJOB)

e Psychohygiene for Every Day (Seduo learning program — more courses with more than
one lecturer)

e Energy Management: How to Cope Tiredness and Have a Lot of Energy (Jan Zenaty)

10
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3. Implemented Training in the Pilot Phase for CARP

The concept was piloted in 2024. The first specific training was prepared for the Czech Antarctic
Research Programme (CARP), which aimed to equip the expedition's principal investigators
with competencies in crisis management, providing feedback to prevent conflict situations or
self-reflection skills. Equally important was to focus on self-knowledge and self-management,
working with prejudice or team diversity. The second training session worked already with a
group of all participants of the research expedition (leaders and other collaborators). The second
training aimed to equip the participants of the upcoming expedition with soft competencies in
the areas of crisis communication with a focus on emerging crises within the team and caused
by external circumstances, working with prejudices and diversity in the team (age, cultural,
gender, seniority related to academic career, etc.). The specific training was a follow-up to the
first training.

Critical Management behind Arctic Circle
o Date of the venue: 9 January 2024
e Lecturer: MUDr. Mgr. Vratislav Kalenda, MSc. in SHRM (Image Lab s.r.0.)
e Target group: managers
e News about the workshop realization

Critical Communication and Team Cooperation at Antarctica
o Date of the venue: 28 November 2024
e Lecturers: Mgr. Michal Hummel, Mgr. Radek Sip (Prakticka psychologie Brno)
e Target groups: all expedition attendants
¢ News about the workshop realization

11


https://www.sci.muni.cz/o-nas/hrs4r-hr-award/novinky-projektu/krizovy-management-za-polarnim-kruhem
https://www.sci.muni.cz/o-nas/hrs4r-hr-award/novinky-projektu/1081653u-krizova-komunikace-a-tymova-spoluprace-na-antarktide

N1

MU
SCI

hr

HR EXCELLENCE IN RESEARCH

4. General Procedure to Realization of Excellent Long-term Field
Research Training Program at the Other Departments SCI MU

The following section presents a general procedure for preparing and implementing a specific
training programme for excellent long-term field research (fulfilling items 13 - 40 of the Action
Plan for 2024-27, HR Strategy for ResearchersHRS4R / HR Award Faculty of Science MU).

4.2 Anticipated preparation and implementation process

Introducing discussion (Development Specialist of SCI MU and representative of the
trained team, workplace - contracting authority)

Contract specification

Mapping education needs.

Provide a specific description of the expedition's target group and research
area.

Determination of general training requirements.

Clarification of training content and trainer requirements.

Outline the organisational requirements (expected date, venue, etc.).
Discuss funding options and budget setting.

Other specific details (project details, participation of external experts, etc.).

Suggestion about the training modules content (I-1V)

Ongoing discussion with the contracting authority

Market research by development specialists, supplier mapping, demand

Ongoing discussion with the contracting authority and subsequent submission of
suppliers' tenders

Selection of the supplier and appointment of the meeting (contracting authority-supplier-
Development Specialist f SCI MU)

Implementation of the meeting

Completion of a detailed description of the situation and the target group.
Agreeing on the overall content of the training (topics, time structure,
interactive elements, need for cooperation before the training, work after the
training - feedback).

Discussions and examples from practice contributing to the preparation of
the content.

Organisational essentials and more.

Agreeing on a specific procedure for the implementation of the training.

Creation of promotional materials

Start of direct communication with participants/training sessions as agreed

12
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Recommendation of online courses (edX, Coursera, FutureLearn) or independent study
as suggested in MODULE 1V, as appropriate

According to the need for cooperation between trainers and participants before the
training (online psychodiagnostics, etc.)

Direct implementation and delivery of training as planned

Feedback on specific training, its processing and transmission to trainers

Creation of news to be published on the internal website (Employee Portal, HRA
website, or social networks)

According to the requirements of debriefing after the return from the research expedition

13




